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This handbook 
Welcome to Active Gloucestershire! We are excited to have you join our team and 
are keen to make sure that your time with us is inspiring, rewarding and essentially 
spent doing something that you enjoy. 

How to use it….
We want this handbook to give you an insight into who we are, what we do and 
what makes us tick and as such, we encourage you to use this handbook to 
understand a little more about the values that drive us, the issues that matter to us 
and the way in which we operate. 

What it isn’t....
This handbook won’t tell you how to claim expenses or fill in a sickness absence 
form nor will it explain how to use our IT system or what to do if you get called for 
jury service. For further information on our ‘must-have’ policies and other useful 
guidance, please ask to see our policies manual, safeguarding handbook and our 
health and safety handbook. 

Think of this handbook as less of an instruction manual but more a tool to help you 
settle into your brand-new adventure! 
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About us 
We are a charity, based in the heart of Gloucester, working to increase the physical activity 
levels of the least active in our county. We are passionate about what we do and are 
focused on driving positive change. 

Our vision 
“Everyone in Gloucestershire active everyday” 
One in five people in Gloucestershire is inactive, and a third don’t move enough to benefit 
their health. Being physically inactive kills as many people as smoking. It puts you at greater 
risk of high blood pressure, heart disease, type two diabetes, depression and some cancers 
and it costs our local NHS £9m a year.  

We want to see a future where our county’s most inactive residents – those who are older, 
poor or disabled, young people, females and black and minority ethnic groups - get active 
and stay active and where county-wide physical activity becomes the social norm. 

Our mission 
“We will unite organisations around our vision and enable them to make it a 
reality” 

Although there have been lots of health campaigns encouraging us to get fitter, they have 
only worked for some people. Already active people have become more active, but these 
campaigns have done little to encourage inactive people to move more.  

We can’t keep doing the same things and hope they’ll help everyone. It’s time to think 
differently. 

In recent years, our thoughts on how best to increase physical activity in our county have 
changed and our strategy has shifted to adopt a “whole system” approach called ‘we can 
move’.  This approach is holistic by nature, addressing all aspects of daily life: travel, 
education, work, home and leisure. Sport, fitness, health and education, business, 
communities, tourism and housing and planning will all collaborate to create an active 
environment which allows everyone to integrate physical activity into their day. 

Achieving large-scale behavioural change, particularly amongst people facing multiple 
challenges, requires a movement of people with a shared agenda and a ‘will to act’ across 
every community and every part of our government, civil society and business infrastructure. 

We will unite and work with a range of actors within the physical activity system to enable 
them to achieve our vision. We will influence policy and decision makers, we will support 
organisations, providing them with insight and funding opportunities and making activity 
happen and we will campaign to the public, increasing their awareness of physical activity 
initiatives and driving their demand for physical activity.  

Check out our link below to find out more: 

https://www.youtube.com/watch?v=eEUZk3wo0yk. 

https://www.youtube.com/watch?v=eEUZk3wo0yk
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Our challenge
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County sports partnership 
We start out as an unincorportated body, hosted by the University of Gloucestershire. 

Active Gloucestershire 
We register as an independent charity.

Our office moves to Ullenwood 
We move to Ullenwood Court, a rural location in the heart of the Cotswolds. 

School Games national award win 
We win the national Sainsbury’s School Games ‘LOCs Leading the Way’ award, for 
organising and delivering the best School Games in the country.  

Our history 

Mid 
1990s 

2010 

2012 

2013/14 

2015 Move to new office 
We move into new offices at City Works, an environmentally conscious venue, home to 
other voluntary hubs and organisations, in the heart of Gloucester city. 

2015 Brand change
We re-launch our Active Gloucestershire brand.

2017 The Daily Mile campaign launch 
As a result of our campaign launch in 2017, 22,000 young people are now doing The Daily 
Mile, as part of their school day.
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2017 
continued

Development of new strategy and launch of ‘Gloucestershire 
Moves’ 
We develop our new strategy, based on global research and local consultation and 
focusing on inactives and we launch ‘Gloucestershire Moves’, a movement to get 
everyone in the county more active. 

2019 Fall-proof campaign launch 
The Fall-proof campaign has been developed using tested behaviour change models 
and has been co-designed with older adults living in Gloucestershire. It aims to support 
older people living independently to increase their activity levels and reduce their risk of 
falling by doing daily, habitual strength and balance exercises. 

Launch of Beat the Street Gloucester (Year 2) 
Spanning six weeks, this fun, free game saw over 10,000 people walking, cycling or 
running around the city, collecting points for their school or community team.  

Awarded ‘excellent’ in Sport England Quest assessment 
During our assessment, Sport England noted our strong impact in areas including insight, 
asset-mapping, community engagement, evaluation and policy influencing. We were 
also commended on our ability to effectively collaborate with others and build strategic 
local partnerships. 

Re-brand of the movement 
Following thorough consultation with stakeholders, the name of the movement changes to 
‘we can move’. 

2019

2019

2019
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What we believe in 
In developing the ‘we can move’ approach, we have reflected on and identified the 
behaviours that matter most to us and that best embody who we are and what we believe in. 

Be brave 

The best way to see if something works is to give it a go. 

Be curious and listen hard 

Gather learning, insight and data and look to understand the experiences of those with 
perspectives furthest from your own. 

Stand shoulder to shoulder 

Everyone owns the movement. Ask for help when you need it, offer it when it will be useful and 
be prepared to grow ideas together. 

Go where the energy is 

Focus on strengths, emphasise the positive and gently challenge the negative.

Build relationships of trust 

Invest in others as much as in getting things done.
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Settling in 
Talking it through

Starting somewhere new can be daunting, so if you have any worries or concerns, we 
encourage you to talk about what’s on your mind – to other colleagues or your line manager. 
Whether it be about the project you’re working on, how you’re finding things, or checking how 
you should do something – just chat to one of our team and we will be happy to help!  

Mentor support 

When you start with us, in addition to a formal induction, you will also have a mentor – another 
colleague who will navigate and support you through your first few weeks in your new role 
and potentially beyond. Your mentor will have been where you are now and so will be well 
placed to make sure you’re not just ‘figuring stuff out’ on your own and that you have as easy 
and stress free a start with us, as possible. Mentor support within our organisation isn’t only on 
offer to you during the first few weeks of your induction. If you think it would be useful to 
continue to have a mentor, to bounce ideas off, advise and guide you during your time with 
us, just let us know. 

Career development 

Our team is our greatest resource. Their knowledge, skills and expertise are pivotal to 
achieving our outcomes and realising our vision. At Active Gloucestershire, we want you to 
have the opportunity to expand your knowledge and skills set and boost your aspirations. We 
offer an extensive staff training programme, which runs throughout the year and provides our 
team with the opportunity to undertake a variety of courses from equality and diversity, 
safeguarding and first aid training, to training more specifically tailored to their role, including 
behaviour change, systems evaluation and facilitation training.  

We are also keen to support those in our team who want to undertake leadership coaching 
and provide both internal leadership opportunities and access to formal leadership 
development courses. We encourage you to investigate the types of courses, seminars and 
events that interest and excite you and share your thoughts with your line manager. 



Work life
Communication is key  
Here at Active Gloucestershire, we are big 
believers in talking things through, so whether you 
want to mind map some new ideas, get some 
feedback on something, or you just have 
something you need to get off your chest, we 
encourage you to talk to your colleagues or your 
line manager to get their perspective and input or 
just to get some reassurance that you’re on the 
right path. 

As well as discussing our projects at our 10@10 
team catch up meetings on Mondays and more 
formal one to one meetings and appraisals, we 
also like to share and celebrate our successes 
with each other over a cup of coffee, at one of 
our team lunches or during our regular staff 
socials. 

Staying flexible  
Recent research1 has shown how many British 
workplaces operate an ‘always on’ culture, 
leading to employees feeling anxious, 
inadequate and incapable of ‘switching off’. 

We recognise that our employees have lives 
outside work. We are happy to consider and 
accommodate various working patterns and 
arrangements, so that you can balance your 
personal life with working productively.  

We offer a ‘core hours’ working pattern, as well 
as the opportunity to work from home, or 
remotely at other sites. We also actively 
encourage our team to try out several different 
meeting formats including stand up, walking and 
outdoor meetings (when the weather permits!) to 
discover what gets those ideas and 
conversations flowing. 

1 http://hrnews.co.uk/always-on-work-cultures-putting-british-employees-at-risk/ 
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http://hrnews.co.uk/always-on-work-cultures-putting-british-employees-at-risk/
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Office life

Getting to know each other… 
Keeping our team motivated and working well 
together is paramount and as such we create 
opportunities for our staff to connect and spend 
time with each other. As well as regular team 
away days and our annual Christmas meal out, 
we also hold monthly team lunches where we all 
eat together and optional staff socials where we 
do something fun together after work.  

…and our community 
Our relationship with the local community 
underpins much of what we do and so when we 
can, we like to get out and about and volunteer 
with neighbouring organisations, to better 
understand them and the work they do. We also 
offer each of our team the chance to undertake 
some employer supported volunteering with an 
organisation of their choice, during their time with 
us, so be sure to pick this up with your line 
manager, if you think it is something that might 
interest you. 

Hybrid office  
As our team has grown, so our office lay out has 
changed. It balances open spaces which support 
collaborative work with quieter zones, when staff 
need some thinking time or just want to get their 
head down and concentrate. Whether you are 
looking to mind map some ideas, start 
conversations with colleagues, host a formal 
meeting with stakeholders and partners or just 
seek some seclusion, we have a variety of spaces 
you can choose from. 
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Your life 

Facilities  
Your health and wellbeing matters to us. If you 
fancy a run at lunch, just bring in your trainers, or 
if it’s a game of table tennis you’re after, just ask 
one of the team for a knock around. There’s also 
a bike available for you to zip around to 
meetings on and avoid traffic jams. Or, if it’s your 
mind that needs nurturing, take advantage of the 
yoga classes that run at City Works, or the 
mindfulness training that we offer. 

Working comfortably 
If you prefer to hot-desk or think a standing desk 
will boost your productivity and increase your 
levels of concentration, let us know! If you feel an 
ergonomic keyboard and mouse will make 
typing easier or a laptop riser will allow you to 
work better at home, just put your request in to us. 
If you need additional tech supplies or stationery 
for a meeting, event or just day to day work, tell 
us. Whether in the office or working from home, 
we want you to be able to work as comfortably 
and conveniently as possible. 

Working responsibly 
You are part of a team at Active Gloucestershire, 
so whether it is locking up the office in the 
evening, recycling your waste or clearing up 
your lunch dishes we ask that you don’t leave it 
for someone else to do. Pass on phone 
messages, hand out the mail and keep your 
colleagues informed of where you are. Working 
considerately helps to keep our office running 
smoothly and our team content. 

Taking time out 
 Sometimes, during our working week, things 
come  up in our personal life that need our 
attention. That’s OK. Take time off to attend to it. All  
we ask is that you let your manager and team 
know, get cover if you need it and make up your 
hours. If you’re planning a holiday, get your 
holiday form signed, finish up your work and off 
you go! Relax, unwind and come back restored. 
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Meet the team

CHAIR TRUSTEE TRUSTEE

Terry SmithJan Bowen-Nielsen 

TRUSTEE 

Jon McGinty

David Newton

TRUSTEE 

Tania Hamilton

TRUSTEE

Emma Owen

TRUSTEE CHIEF EXECUTIVE OFFICER
MARKETING & COMMUNICATIONS

DIRECTOR

Candace Plouffe 

HEAD OF FINANCE

Tom Beasley 

HEAD OF INSIGHT & INTELLIGENCE

Liz Gaffer 

BUSINESS DEVELOPMENT & NETWORK 
MANAGER 

Robert Broad   

OPERATIONS MANAGER 

Alan Inman-Ward 

 MARKETING MANAGER

Louisa Hancox 

PHYSICAL ACTIVITY SPECIALIST 
CHILDREN & YOUNG PEOPLE 

Geetha Dean 

PHYSICAL ACTIVITY SPECIALIST 
OLDER ADULTS & DISABLED PEOPLE

Sarah Haden-Godwin

Helen Milchard 

PHYSICAL ACTIVITY SPECIALIST 
FEMALES & LOW-SOCIO ECONOMIC

Kirsty Dunleavy

 Tom Hall 

PHYSICAL ACTIVITY SPECIALIST 
FACILITIES & ACTIVE DESIGN 

Richard Fishlock



14 

SENIOR PROJECT OFFICER SENIOR PROJECT OFFICER DAILY MILE COORDINATOR

Lisi CottamChris Davis 

MARKETING & OPERATIONS 
ADMINISTRATOR 

Jade Beard

Nicky Harverson

ACTIVE LIVES COORDINATOR

Guy Stirling Lee

Final thoughts 

Thank you for taking the time to read our handbook! 
We hope you know us a little better now. 

If you like what you’ve seen and you know of anyone who might be interested in 
joining us, please ask them to check out our vacancies below. 

https://www.activegloucestershire.org/vacancies.php 

If you have any questions about anything we have shared with you, please email 

info@activegloucestershire.org 

https://www.activegloucestershire.org/vacancies.php
mailto:info@activegloucestershire.org

