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The latest national survey1 of physical activity levels shows a 
slight improvement in the proportion of adults being regularly 
active across the UK, and in Gloucestershire this is a continuing 
trend. This has primarily been driven by an increase in the 
number of women getting active. However, the picture across 
the board shows persistent inequalities, particularly for families 
on low incomes and those facing a long-term health condition.  
One in five people in Gloucestershire is inactive and a third don’t 
move enough to benefit their health.

Our new strategy, ‘Gloucestershire Moves’, has a clear focus on 
those who are inactive, and away from the more traditional 
programmes of the past which have tended to engage children 
and adults who are already active.

2018/19 saw us make significant preparatory progress for the 
changes required to deliver this strategy, including:

 x Building engagement and commitment to our new strategy 
amongst key stakeholders and policy makers  

 x Building and testing governance for our new approach 

 x Staff training and development in behaviour change 
approaches 

 x Building a new approach within the board of Trustees

At the end of 2018, our assessment by Sport England through 
their Performance Management Framework yielded a very 
positive reflection on our work. Their feedback included notably 
recognition of our own clear purpose and vision for the future, 
built on a new theory of change and that we could offer 
really good learning for others, particularly in relation to our 
collaborative approach, supporting those who themselves are 
encouraging others to be active.

I am proud as Chair to be leading the organisation through a 
period of planned change where we are actively learning to  
find ways to improve many people’s lives in the future  
through activity.

Jan Bowen-Nielsen
Active Gloucestershire Chair

Introduction from  
THE chair & cHIEF EXECUTIVE
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2018/19 saw us make significant progress in the building blocks 
for our new strategy ‘Gloucestershire Moves’. A strategy with  
a whole system approach. In this last year we have:

 x Researched and developed a behaviour intervention 
programme for older adults. 

 x Established governance for a place based approach to 
reaching inactive people in a low-income area. 

 x Developed our social movement strategy, which should  
drive the change to make physical activity a social norm. 

 x Tested campaigns that can support this social movement. 

 x Invested in the development of our team to work in  
a new way. 

 x Understood the infrastructure we need to enable the social 
movement in the next few years. 

 x Established an evaluation framework to assess our progress.

Whilst we are in a transitional time with many learning 
opportunities, we are in a strong position, capturing new insight 
to see what will make the change effective in the future. We 
are excited about the year ahead and looking forward to getting 
even more people enjoying the benefits of physical activity.

   Deborah Potts
   Chief Executive
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1.1     Introduction

This is the report and audited financial statements for Active Gloucestershire  
for the year ending 31 March 2019. It includes our reference and administrative 
details. The financial statements comply with current statutory requirements,  
the Memorandum and Articles of Association and the Statement of 

Recommended Practice – Accounting and Reporting by Charities.

1.2    Structure, governance                    
         and management

i. Legal status, date of incorporation and date of charity 
registration 
The organisation is a company limited by guarantee, incorporated on  
12 August 2010. It was registered as a charity on 25 October 2010 and its 
objects and powers are set out in its Articles of Association. 

ii. Recruiting and appointing new Trustees 
One third of the Trustees must retire at the annual general meeting but 
can stand for reappointment. Trustees cannot serve more than nine years 
on the Board. Our recruitment process seeks to attract a broad diversity of 
people from across our areas of work. It is led by an appointment committee 
made up of the Chair and Senior Director/Trustee along with one or two 
other Trustees. On appointment, Trustees sign a Trustee role description, 
code of conduct, eligibility form and have an induction, which together set 
out the role, responsibilities, and commitments expected of them. 

iii. Appointment of Chair and Senior Director 
The Chair and Senior Director are normally appointed from among the Board. 
If existing Trustees are not willing to stand as Chair or Senior Director and/
or if there are no suitable candidates, the position will be advertised, and 
an appointment committee will be set up. On appointment, the Chair and 
Senior Director sign Trustee role descriptions specific to these roles.
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iv. Organisational structure and decision-making 
Trustees meet six times a year to discuss the strategic direction of the 
charity, ensure its core aims and objectives are being met in the most 
efficient way, take account of any risks to the charity and ensure that  
all legal obligations are satisfied. The Trustees also attend an away  
day every year as part of the annual business planning process. 
 
The Board includes a Finance and Resources Committee (FRC) and 
a Nominations and Remuneration Committee (NRC). The FRC works 
with senior management regularly and rigorously to review all aspects 
of the organisation’s finance, human resources and information and 
communications technology. The NRC works with the CEO to ensure 
that the composition and performance of the Board, CEO and Senior 
Management Team are optimal to support the needs of the charity. 
 
The day-to-day business of the charity is delegated to the Chief  
Executive, and through them to other staff. The charity’s Employee and 
Financial Procedures Handbook identifies matters that are reserved for 
consideration by the Board and sets out the process for urgent action  
to be taken by the Chair. 

v. Pay and remuneration 
Provision for salary increases is included in the budget-setting cycle. The 
CEO has authority to award performance-related increases in one-off, non-
recurring instances, consistent with and not exceeding the overall provision 
included in the approved budget. Any increase over and above the approved 
provision requires Trustee approval. Changes to the CEO’s remuneration are 
determined by the Trustees. 

vi. Related parties 
There are no subsidiaries or charities controlled by the same Trustees. 

vii. Risk statement 
The Trustees have considered the major risks faced by the charity and  
have established systems and controls to mitigate them, which are  
regularly reviewed.
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1.3    What we set out to change 
   and achieve

i. Our Charity Objects 

a. The promotion of community participation in healthy recreation, by 
providing and assisting in the provision of facilities for and opportunities 
to participate in sport and other physical activities for the benefit of, in 
particular, but not exclusively, the inhabitants of Gloucestershire. 

b. To advance the education of the public in sport and physical activity.

Vision

Mission

BRAND

Aims & objectives

Delivery approach & plans

Everyone in Gloucestershire active every day

We will unite organisations and people around 
our vision and enable them to make it a reality

Get inactive  
people active

Make physical 
activity the social 
norm

Be a strong and 
sustainable charity

30,000 inactive  
people active A movement 

of at least 1,000 
organisations and 
people signed  up and 
actively contributing to 
Gloucestershire Moves
 
Demonstrable changes 
in Gloucestershire’s 
culture/system

Gloucestershire Moves ‘whole system’ approach  
Function & Individual Activity Plans

Essence: Agents of change  
Values: Collaboration +  Innovation + Sustainability

Decision made on 
whether to be GM’s 
backbone organisation   

High-performing staff 
and board  

A healthy and 
sustainable income 
that supports our 
developing role  
within GM
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Role

Influence policy & 
decision-makers

Support 
organisations

Provide 
insight

Make 
activity 
happen

Find 
funding

We help organisations to 
understand their customers and 
our county to ensure projects are 
delivered with the greatest impact 

We provide key data, statistics and 
facts, identify need and demand, 
and share good practice

We help make great activity 
initiatives happen by connecting 
people and providing support, 
training and mentoring 

We develop networks, provide 
consultancy and training, stage 
events and run promotions 

We turn ideas into reality by 
increasing investment in our sector 
and county and providing guidance 
and resources to secure funding

We raise money for physical 
activity initiatives, identify funding 
sources and help organisations and 
individuals obtain investment

Campaign  
to the public

We work across sport, fitness, health, education, 
business, communities, tourism, housing and 
planning to ensure physical activity is  
a countywide, social priority

We run consumer campaigns that increase 
public demand to be active and connect people 
to the supply of physical activity initiatives

Activity

ii. What we do through our role and activities 
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Active Gloucestershire continues to have significant charitable purpose and 
delivers tangible public benefit. Being physically active offers immense benefits  

to individuals, communities and the population as a whole, in terms of: 

 x Wellbeing: physically active people feel better about themselves, making for 
improved physical and mental health, more balanced lives, brighter outlooks 
and more positive relationships. 

 x Productivity: happier, healthier, active people tend to be more disciplined, do 
more and try harder, leading to improved performance at school, less time off 
through illness and greater productivity at work. 

 x Community: physical activity brings people and communities together, 
increases social integration and reduces crime. 

 x Environment: physically active people are more likely to engage in “active 
travel”: walking and cycling to work, to school, to the shops and for leisure, 
rather than travelling by car, with commensurate benefits to the environment.

1.4    OUR public benefit

1.5    Our Achievements and  
         Performance in 2018/19

Our achievements in this financial year are in 3 key areas

1. Year one of our new Gloucestershire Moves strategy.
2. Helping a network of 3,000 organisations get more people active.
3. Shaping the skillset and approach of the team to deliver our new strategy.

1.    Year one of our whole systems approach,  
      Gloucestershire Moves strategy.

Our new strategy has 3 steps for change 

 x Supporting the individual with behaviour-change-based insights  
and interventions.

 x Building the community through a social movement.
 x Changing the world around us through influencing the whole system.
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Developing Individual 
behaviour intervention 
programmes

Developing the social 
movement

Developing the 
system

Programme  
Evaluation

Falls Prevention in older adults

Foundations of the movement developed  
in the ward of Barton and Tredworth  
in Gloucester

As a result of our work, physical activity  
was prioritised by the county’s Health  
and Wellbeing board

Established the framework for evaluation  
and sourced an evaluation partner

Entry campaign tested and developed  
for older adults

Foundations of a movement for clubs  
to reach inactive young people

In 2018/19, our first year of the Gloucestershire Moves Strategy,  
we made significant progress in:

2.    Helping organisations get more people active

In 2018/19 we’ve helped more than 3,000 organisations get more people active, 
including 200 older adult groups, 300 schools, over 100 groups who support  
those with a disability or long-term health condition and people working  
in many businesses.

Our delivery model is focused on the priority beneficiaries of

 x Children and Young People
 x Older Adults
 x Women
 x Disabled people

The following pages provide detail on our performance and achievements in 
2018/19 and highlight where we have have brought our new Gloucestershire 
Moves programme alive.



Our Performance and achievements 2018/19 

Children and Young People

In Gloucestershire children are more active than they are generally 
across England, with 48.6%2 meeting the guidelines for daily physical 
activity, 5 percentage points higher than the national average. 
However, over half of all children still do not meet the guidelines of 
doing at least 60 minutes of physical activity every day and on 3 days 
a week doing exercise that help develop strong muscles and bones.

Our work this year has been focused on

• Developing the existing programmes we run with schools to  
reach more ‘inactive’ schools. 
 

• Working with clubs who operate outside of schools, to introduce 
physical activity opportunities to young people (“satellite clubs”). 

 
2 Sport England CYP Active Lives 2017/18 Report

11
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Activity Beneficiary Group

School Games: a year 
round programme of 
events that give a positive 
experience of physical 
activity and competitions

We have focused on 
engaging inactive children 
into the games

The Daily Mile: an 
international initiative 
designed to build a daily 
distance of activity into 
primary children’s lives

We have worked to 
introduce the Daily Mile into 
non-participating schools

Advisory Service to Primary 
Schools on how to use 
‘Sport Premium’ to benefit 
their children’s wellbeing. 
Included:
 
• Workshops for staff
• Delivered training for 

Gloucestershire Healthy 
Living and Learning

Active Schools Awards
Promoting creative and 
inspirational examples 
of how schools engage 
children in physical activity

85% of schools in the 
county took part 

(251 Primary Schools,  
39 Secondary Schools,  
9 Special Schools)

7 special schools
120 primary schools

Primary Schools

Primary, Secondary and 
Special Schools

Increased the number of 
schools running a ‘Daily 
Mile’ from 58 to 127

22,500 pupils now 
participating

A more streamlined offer 
for schools in relation to 
health and wellbeing

85% of schools using 
the fund for health and 
wellbeing benefits

450 people attended an 
event and best practice 
examples shared with  
all schools

A third of summer 
games participants were 
representing their school 
for the first time

180 young people trained 
to lead at county level 3

Impact 2018/2019

In 2018/19 our work included the following programmes:

12
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Bringing Gloucestershire Moves alive: Satellite Clubs

Activity Beneficiary Group

Identifying outside of 
school clubs that engage 
particularly disadvantaged 
and inactive young people

Young adults 11-25  
years old

Worked with an 
additional 15 clubs to 
establish physical activity 
opportunities for their 
members. (49 clubs 
already in existence)

Converted 551 young 
adults from being  
inactive to active

Impact 2018/2019

Callum’s story

Bullying causes long-term, profound 
impact for some young people, yet joining 
in with physical activities can help repair 
the damage. At 15 years old, Callum 
was suffering extreme anxiety, low 
self-esteem and he felt uneasy around 
people, particularly his own peers, and  
as a result he’d missed a lot of school  
and had failed his GCSEs.

“At school, I used to get 
bullied in PE, so I was scared 
to be there. I started avoiding 
more of my lessons and I lost 
all my friends because they 
didn’t get it.”
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Active Gloucestershire agreed funding 
for physical activities for his class and 
although the main objective was to help 
the young people to get more exercise, 
the application process provided lots of 
english and maths learning along the 
way. Kickboxing was chosen as one of 
the favourite student options and Callum 
reluctantly agreed to attend the eight-
week course.

“At first, my friends and  
I didn’t want to take part. 
It was a bit intimidating, 
everyone in the gym with 
boxing gloves on. As the 
weeks went on, I did join  
in, I got more confident, 
people were more 
encouraging, and the 
instructor was really nice. 
Towards the end I would  
really look forward to going.”

A positive impact  
on every aspect of life
As well as doing the activity, students  
had to navigate buses and walk over  
to the boxing club, having their lunch  
in town on the way. All of this helped  
to build Callum’s confidence.

“Now I’d recommend giving 
new things a go.”

Team building and  
self-esteem raising
Alongside the funding for the kickboxing 
course, Nicky Harverson, senior project 
manager for Active Gloucestershire, 
supported the group to apply for 
equipment to use on site or at the  
park and to fund a team-building day 
with multiple outdoors activities.

Callum’s tutors have really noticed the 
difference the activities have made to 
him. “The kickboxing really brought  
Callum out of his shell,” said Liz. 

Last summer Callum spent most of his 
time at home, alone. This year? 

“I’m planning on going to  
the gym and I’ll go out with 
my friends more,”  

he said enthusiastically. 

“Even if boxing’s not  
exactly my thing, I might  
find something else which  
is. I definitely won’t be sat  
in the house doing nothing.”



Our Performance and achievements 2018/19 

Older Adults

15



Activity Beneficiary Group Impact 2018/2019

Activity equipment loan 

Network support

Training

Care homes, sheltered 
housing schemes and 
day centres

Organisations that work 
with older adults

Representatives of 
organisations that work 
with older adults

500 older adults had 
increased access to 
activity

120 organisations 
benefitted from support 
and knowledge

70 people benefitted  
from the training

People are less active as they get older, with 6 out of 10  
people not doing regular physical activity.

Our work this year has been in two areas:

• With our network of organisations who work with older 
adults, to support them to build in or encourage more 
physical activity. 

• To define and plan a behaviour intervention that would 
improve the physical activity level and health and wellbeing 
of frail older adults at risk of falling, ready for a campaign in 
2019/2020. 

Our Programmes:

16
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Bringing Gloucestershire Moves alive:

Activity Beneficiary Group

Behaviour Intervention 
Development - Falls 
Prevention through 
increased strength  
and balance

Older people at risk  
of falling

100 people were involved 
in the research based on 
the Capability Opportunity 
Motivation = Behaviour 
wheel of behaviour 
change

160 people is the target 
number that should 
benefit from reduced  
risk of falling

Impact 2018/2019

Back in 2015 we had identified a need to focus on older adults’ physical 
activity levels in the county. In 2016 we worked with our network of older 
adult organisations and an ‘Active Aging’ forum was established. Through 
to 2017 we mapped what opportunities there were and by 2018 we 
conducted a thorough behaviour change analysis to form a full plan  
for reducing the risk of falling in older adults.

In 2019 we are recruiting a network of individuals from community  
groups to help us initiate a social movement around strength and  
balance amongst older adults.
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What’s the benefit?
This will help you to stay 
steady and stable on uneven 
paths and steps.

Starting position
Holding on to a sturdy rail 
for support if needed place 
your foot fully on to the 
bottom step.

Step one
Step up, bringing your  
other leg onto the step.

Step two
Step back down back to ground  
level. Repeat this as many  
times as you can, over time  
building up to 20.

Progress
Reduce hand  
support gradually  
as you gain in  
strength and  
confidence.

25www.fallproof.me 


TOP TIP

Do this each time you pass the stairs.

   

Stepping up a step.

   

CHALLENGE RATING

Exercise 6.

www.fallproof.me 

Able  
like Mabel.
Your easy to use guide for exercises at home.

Tell us your story!
Show us your progress and become  
an inspiration for others.

Call 01452 393605

Email fallproofme@
activegloucestershire.org 

Find @ActiveGlos on Facebook  
to share your Fall-proof story.

www.fallproof.me
For more copies of this booklet 
call Active Gloucestershire  
on 01452 393605.

 
You can do it  

at different times  
during the day, so it  

doesn’t interrupt  
my routine. 

 
You can break it  

up in to small chunks 
of activity throughout  

the day. 



Our Performance and achievements 2018/19 

PEOPLE LIVING WITH a 
DISABILITY OR LONG-TERM 
HEALTH CONDITION

19



More than half of people (57%) of 
adults with life limiting illness in the 
county are inactive, support with 
accessing physical activity groups 
and clubs being a key barrier.

In Gloucestershire, the focus of our 
work is with

• Organisations who work with and 

Activity Beneficiary Group Impact 2018/2019

Special Olympics Taster 
Day: bringing sports and 
activity providers and 
their tailored support & 
equipment to those  
with a disability

Children and adults with 
a disability

Organisations working 
with adults and children 
living with a disability

Disabled young adults

Disabled younger adults 
(<25 years)

Our network

650 children and adults 
took part in activities  
on the day

5 Hub Clubs offering 
Special Olympics 
programmes

100 organisations 
benefitted from support 
and knowledge gained 
from our meetings

300 disabled young adults 
used an activity hub with 
the special equipment, 
who would otherwise  
not have been able to

480 people accessed 
short breaks providing 
greater access to physical 
activity

123 people benefited from 
our training courses that 
support accessibility and 
inclusion for people with  
a disability

Network support

Activity equipment loan 
scheme to make it easier  
to take part in certain 
activities

Short Activity Breaks

Training

support disabled people or those with 
long-term health conditions and 

• Sport and activity providers.

to increase the number of opportunities 
for increasing activity amongst this 
group of people.

Our programmes:

20
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A focus on one area and 
families – Gloucester
Beat the Street is an evidence-based intervention designed to increase 
physical activity levels within a community. It aims to connect individuals 
with their local environment and supports long term behaviour change  
by making physical activity an enjoyable, integral part of everyday life.

It works through a game-based strategy and motivates positive behaviour 
with the aim that it will become the daily norm. Active Gloucestershire 
trialled Beat the Street within the district of Gloucester in the summer of 
2018 for 6 weeks and targeted principally young children and their families 
by working with primary schools, and low-income area community  
centres, such as libraries.

10,156 people took part during the game and 40% gave us data to  
allow us to evaluate against our objectives of reducing the proportion  
of inactive adults and children. 

• Half of those who said they were inactive before  
the game became fairly active afterwards 

• 4% increase in the proportion of adults  
walking for travel during the week 

• 92% of children felt they had spent more  
time walking, cycling or scooting.
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Our Performance and achievements 2018/19 

Women and Girls

23



Women are less active than men, but 
there has been a slight increase in the 
proportion of active women recently 
across the UK. 

In Gloucestershire the focus of our work 
is in two areas:

• Supporting those who already 
organise physical activity to help 

them engage more women and 
girls, particularly inactive ones. 

• Working with inactive women 
who would like to be active and 
inspire others, to enable this to 
happen.

Our programmes:

Activity Beneficiary Group Impact 2018/2019

Information and networking 
opportunities for groups 
that already run activities

Promoting GlosGirlsCan, 
the county version of 
ThisGirlCan initiative

Upskilling coaches  
in our network

Groups who work with 
women and girls

Individual females

Coaches within  
our network

343 people connected 
through our regular 
newsletter

30 women attended 
networking events

930 women followed  
our social media feed

35 women received 
bursaries and completed 
training courses to 
enable them to run local 
groups, including running, 
walking netball, triathlon, 
cheerleading and 
mountain biking

24
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Bringing Gloucestershire Moves alive:
A focus on one area with low income -  
Barton and Tredworth district 

Activity Beneficiary Group

Developing behavior 
intervention with women of 
mixed ethnic backgrounds 
in Barton and Tredworth

Women in Barton  
and Tredworth ward

Development of behavior 
intervention is ongoing

Impact 2018/2019

We know that having a low income is one of the biggest drivers of  
physical inactivity and for women it is also being black, Asian or an  
ethnic minority (BAME). So we identified Barton and Tredworth as  
an area for work because:  

• it is within the 10% most deprived wards in England
• it houses 60% of Gloucestershire’s BAME population
• 63% of residents are active less than once a week, and 27% are inactive
• there are limited accessible facilities for activities. 

We conducted a thorough asset mapping exercise, including  
individuals, activities and services, and institutions.

We worked with the community to look at communication channels, 
community groups and spaces and travel.

In the autumn of 2018, a group from the community came forward who 
wanted to work with us to address inactivity levels. They are all women 
and from a multi-ethnic group.

This small group is now transforming into a steering group, considering  
a strategy for how to make their community more active.



Our Performance and achievements 2018/19 

Supporting professional 
and volunteer activity 
organisers (the ‘workforce’)

27



The impact of our work will be increased 
by supporting those who organise or 
provide physical activity opportunities.

In 2018/19 we provided:

Programme Activity Benefit

Training and education

Networking Opportunities

Advice and Support

50 training courses, 
including mental 
health awareness, 
inclusive marketing 
communications, school 
governor training

• Active Ageing 
Network Events

• Active Inclusion 
Network

• Youth Providers 
Network

• Female Coaching 
Network

• Mental health & 
Physical Activity 
forums

Advice to access funding 
to promote activity

Funding to develop new 
female coaches

1,000 individuals

522 individuals 
representing 
organisations  
attended these

£100,000 worth of funding 
accessed

35 women

28



Our Performance and achievements 2018/19 

Developing Facilities 
in the County

29



Project Progress

Blackbridge community 
sports hub

We worked with community leaders to develop a 
Community Benefit Society to develop a planning 
application for a health and sports hub at Blackbridge  
in the Podsmead area of Gloucester. This has resulted  
in over £90,000 of funding.

30
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Shaping the skillset and 
approach of OUR team to 
deliver THE new strategy

In 2018/19 we have continued to evolve as 
a team and individuals, adopting a more 
entrepreneurial culture that has helped us 
become recognised as an innovative, high-
performing and valuable organisation. Our 
senior management team is established, 
and we have recruited two additional roles 
to form a full marketing team.

In the last 12 months we have invested 
significantly in training and coaching 
to enable our team to facilitate the 
Gloucestershire Moves programme and the 
social movement that we are looking to 
create around increased physical activity.

This training and coaching has included: 

 x Wheel of behavior change training and 
coaching

 x Systems mapping 
 x Social Movement training and coaching
 x Building network connections
 x Governance for a social movement
 x Developing a backbone organization
 x Insight development

Working with experts in the field
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1.7     Diversity and Equality Statement

In line with the code for sports governance, Active Gloucestershire is committed
to achieving gender balance and driven to secure greater diversity amongst its 
employees and its Board members, including, but not limited to, black, asian, 
minority ethnic and disabled members, as well as individuals with different 
backgrounds, cultures and skillsets. 

The charity recognises and embraces the benefits of diversity and regularly 
reviews Board membership, taking positive steps to encourage applications  
from a broad range of suitably qualified candidates that reflect the population  
of Gloucestershire.

As of the end of 2018-2019, the gender balance within Active Gloucestershire
amongst board members was 37.5% female (3/8), 62.5% male (5/8) and amongst
employees it was 65% female (9/14), 35% male (5/14).

Also, as part of our diversity action plan and in order to comply with our code  
for sports governance we need to include up to date information on our  
diversity engagement.  

 x We have established a nominations and remunerations committee  
to oversee Trustee recruitment, Board diversity and performance.

 x Board, staff and volunteer surveys have been undertaken in 2018-2019.
 x We have started a plan for capturing the number of different types of groups  

we engage with e.g. community groups, statutory organisations, schools etc.
 x We undertake annual equality and diversity training for all staff.

Our new Gloucestershire Moves strategy is planned for the next four years. This 
report has illustrated our progress in the first of these years. Now in our second 
year, we are focussed on rolling out targeted campaigns e.g. older adults falls 
prevention campaign. We will be building networks for our social movement 
where we have already established a base e.g. the ward of Barton and Tredworth 
– a deprived area with a high BAME population, as well as our network focussed 
on young people and our network of women champions and influencers. Having 
researched and developed a new social movement brand to unite all ages and 
backgrounds, we will launch this and a new website and communications plan 
during this second year too. And across all of our work, our new evaluation partner 
will help us learn about our new approach and what is working and not, so we 
can adapt and grow from what we have implemented in our first two years.

1.6     Future plans
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1.9     Financial review 2018/19

The financial year 2018/19 saw an overall increase in income of £181,000 (from 
£754,000 in 2017/18 to £935,000 in 2018/19). This increase was partly the result of 
the introduction of the latest Sport England strategy which saw the inclusion 
of a number of new initiatives and the cessation of some former initiatives. The 
remaining increase in incoming resources was the result of ongoing working 
arrangements with a number of partners particularly around the exciting 
Gloucestershire Moves initiative, already mentioned earlier in this report. A 
summary of the significant income changes is shown below.

 x Sport England re-launched Satellite clubs initiative £47,700
 x Cessation of Sport England Sportivate programme -£53,800
 x Sport England new daily mile initiative £45,950
 x Sport England new extended workforce initiative £75,000
 x Various partnership funding streams associated with year 1 of the 

Gloucestershire Moves initiative (notably the local Gloucestershire Clinical 
Commissioning Group, county council, local district councils and other 
partnership arrangements) £83,000

 x Reduced earned income (training & education, fundraising and  
sponsorship and contracts) -£18,100.

Resulting from the introduction of the new initiatives above, total expenditure  
has increased by £118,000 (from £750,000 in 2017/18 to £868,000 in 2018/19). 
Accordingly, the overall excess of income over expenditure was £67,000. At its 
meeting in March 2018 the Board agreed to use unrestricted reserves to fund  
up to £50,000 to enhance the MARCOMS function and fund staff recruitment  
costs, additional consultancy and office environment improvements. The  
actual use of reserves amounted to £43,000.

In the original 2018/19 budget proposal the Board agreed for the planned use 
of reserves to pump prime the business development function circa £70,000. 
This was based on experience: there is inevitably a time lag between staff 
employment and the additional business development income flows coming 
on stream. However, the delay in the appointment of the Director of Business 
Development and other staff changes affecting work patterns resulted in less 
expenditure being a call on un-restricted reserves. 

1.8     Governance

It is the responsibility of the Board and CEO to ensure that Active Gloucestershire 
has effective governance arrangements, including a sound system of internal 
control, as well as continuously striving to improve its governance and meeting 
changing legal and other requirements.
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Business efficiencies 
The organisation continues to strive to seek efficiency savings throughout its 
various workplans. For several years Sport England developed an administrative 
cost KPI for Active Partnerships. The formal requirement to compile the KPI has 
now ceased. However, using the former measure our administration benchmark 
for 2018/19 was 6.3% compared to 7.3% in 2017/18. 

Funding sources 
Over a period of time, the Board has continued to work towards reducing the 
reliance on Sport England as the principal funder. As can be seen from elsewhere 
in this report the Gloucestershire Moves initiative very clearly demonstrates the 
path of travel of how we have diversified income streams. The Board continues  
to place a high degree of importance in its diversification of income streams. 

Reserves policy 
The Trustees have considered the key risks facing the charity. Active 
Gloucestershire is dependent on certain significant funding sources for its current 
level of operations. In order to deliver the organisational strategy, the charity would 
need to find alternative funding sources in the event of a significant reduction in 
income. The Trustees estimate that this may take 3-6 months. Over that time, the 
charity would need to pay salaries and overheads from reserves. On this basis, 
3-6 months of the estimated planned expenditure on salaries and overheads is 
£198,170 to £396,341. At 31 March 2019, the actual level of un-restricted reserves was 
£293,398 to exclude designated unrestricted funds (31 March 2018 - £337,391) and 
therefore within the policy.

Designated funds totaling £112,354 related to planned future expenditure and  
are explained in note 14 to the financial statements.

In addition, Active Gloucestershire held unspent restricted funds at 31 March 2019 
of £227,988. These are carried forward to 2019-20 and will be spent in accordance 
with the stated purpose of the funds.
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The trustees (who are also directors of the charity for the purposes of  
company law) are responsible for preparing the trustees’ report and the financial 
statements in accordance with applicable law and United Kingdom Accounting 
Standards, including Financial Reporting Standard 102: The Financial Reporting 
Standard applicable in the UK and Republic of Ireland (United Kingdom Generally 
Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each 
financial year, which give a true and fair view of the state of affairs of the charity 
and of the income and expenditure of the charity for that period. In preparing 
those financial statements the trustees are required to: 

 x select suitable accounting policies and then apply them consistently;
 x observe the methods and principles in the Charities SORP;
 x make judgements and accounting estimates that are reasonable  

and prudent;
 x state whether applicable UK accounting standards and statements  

of recommended practice have been followed, subject to any material 
departures disclosed and explained in the financial statements; and

 x prepare the financial statements on the going concern basis unless it  
is inappropriate to presume that the charity will continue in operation.

The trustees are responsible for keeping proper accounting records which  
disclose with reasonable accuracy at any time the financial position of the  
charity and which enable them to ensure that the financial statements comply 
with the Companies Act 2006. The trustees are also responsible for safeguarding 
the assets of the charity and hence for taking reasonable steps for the prevention  
and detection of fraud and other irregularities.

In so far as the trustees are aware:  

 x there is no relevant audit information of which the charitable company’s 
auditors are unaware; and

 x the trustees have taken all steps that they ought to have taken to make 
themselves aware of any relevant audit information and to establish that  
the auditors are aware of that information.

1.10     Statement of responsibilities  
           of the trustees
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The trustees are responsible for the maintenance and integrity of the corporate 
and financial information included on the charitable company’s website. 
Legislation in the United Kingdom governing the preparation and dissemination 
of financial statements may differ from legislation in other jurisdictions. 

Members of the charity guarantee to contribute an amount not exceeding £10 to 
the assets of the charity in the event of winding up. The trustees are members 
of the charity, but this entitles them only to voting rights. The trustees have no 
beneficial interest in the charity.

Auditors
Godfrey Wilson’s contract as external auditors to Active Gloucestershire will finish 
following the audit of the financial statements for the year ending 31 March 2019. 

Trustees would like to place on record their thanks and appreciation to Godfrey 
Wilson for the audit of the financial statements and advice over a number  
of years. 

Approved by the trustees on 26 September 2019 and signed on their behalf by

Jan Bowen-Nielsen - Chair
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Tom Beasley 

Bankers CAF Bank Limited
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62 Prince Street
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BS1 4QD

Candace Plouffe

Registered office and 
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and Deputy CEO (from 1 Sept 2018)
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Independent auditors' report

To the members and trustees of

▪

▪

▪

▪

▪

Other information

Active Gloucestershire

Opinion

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of
the charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK)
require us to report to you where:

the trustees’ use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or
the trustees have not disclosed in the financial statements any identified material uncertainties
that may cast significant doubt about the charity’s ability to continue to adopt the going concern
basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.

We have audited the financial statements of Active Gloucestershire (the 'charity') for the year ended
31 March 2019 which comprise the statement of financial activities, balance sheet, statement of cash
flows and the related notes to the financial statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law
and United Kingdom Accounting Standards, including Financial Reporting Standard 102: The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

In our opinion, the financial statements:

give a true and fair view of the state of the charity's affairs as at 31 March 2019 and of its
incoming resources and application of resources, including its income and expenditure, for the
year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006.

The trustees are responsible for the other information. The other information comprises the
information included in the annual report other than the financial statements and our auditor’s report
thereon. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

2
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Independent auditors' report

To the members and trustees of

Active Gloucestershire

Opinion on other matters prescribed by the Companies Act 2006

▪

▪

▪

▪
▪
▪

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that
fact. 

We have nothing to report in this regard.

In our opinion, based on the work undertaken in the course of the audit:

the information given in the trustees’ report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and
the trustees’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its environment obtained in the
course of the audit, we have not identified material misstatements in the trustees’ report. We have
nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us;
the financial statements are not in agreement with the accounting records and returns; 
certain disclosures of trustees’ remuneration specified by law are not made; or
we have not obtained all the information and explanations necessary for the purposes of our
audit.

Responsibilities of the trustees
As explained more fully in the trustees’ responsibilities statement set out in the trustees’ report, the
trustees are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as they determine is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the charity or to
cease operations, or have no realistic alternative but to do so.

3
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Independent auditors' report

To the members and trustees of

Active Gloucestershire

Our responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description
forms part of our auditor’s report.

Use of our report
This report is made solely to the charityʼs members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charityʼs members those matters we are required to state to them in an auditorʼs report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charityʼs members as a body, for our audit work, for this report, or for the
opinions we have formed.

Date: 

Rob Wilson FCA
(Senior Statutory Auditor)

For and on behalf of:
GODFREY WILSON LIMITED
Chartered accountants and statutory auditors
5th Floor, Mariner House
62 Prince Street
Bristol
BS1 4QD

4
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Statement of financial activities (incorporating an income and expenditure account)

2019 2018
Restricted Unrestricted Total Total

Notes £ £ £ £
Income from:

Donations 3 6,273 222,444 228,717 224,362
Charitable activities 4 403,375 300,782 704,157 527,856
Investments - 2,209 2,209 2,176

Total income 409,648 525,435 935,083 754,394

Expenditure on:
Raising funds - 30,250 30,250 29,708
Charitable activities 379,210 459,029 838,239 719,983

Total expenditure 6 379,210 489,279 868,489 749,691

30,438 36,156 66,594 4,703

- - - -

Net movement in funds 30,438 36,156 66,594 4,703

Reconciliation of funds
Total funds brought forward 197,550 369,596 567,146 562,443

Total funds carried forward 227,988 405,752 633,740 567,146

Active Gloucestershire

Net income / (expenditure)

Transfers between funds

All of the above results are derived from continuing activities. There were no other recognised gains
or losses other than those stated above. Movements in funds are disclosed in note 14 to the
accounts.

For the year ended 31 March 2019

5
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Balance sheet

2019 2018
Notes £ £ £

Fixed assets
Tangible assets 10 8,333 -

Current assets
Debtors 11 114,071 33,743
Cash at bank and in hand 652,268 642,416

766,339 676,159

Liabilities
Creditors: amounts due within one year 12 (140,932) (109,013)

Net current assets 625,407 567,146

Net assets 13 633,740 567,146

Funds
Restricted income funds 227,988 197,550
Unrestricted funds:

Designated funds 112,354 32,205
General funds 293,398 337,391

Total charity funds 14 633,740 567,146

Jan Bowen-Nielsen - Chair

Active Gloucestershire

Approved by the trustees on 26 September 2019 and signed on their behalf by

As at 31 March 2019

6



43

Active Gloucestershire

Statement of cash flows

For the year ended 31 March 2019

2019 2018
£ £

Cash used in operating activities:

Net movement in funds 66,594 4,703
Adjustments for:
Dividends, interest and rents from investments (2,209) (2,176)
Depreciation 1,071 -
Decrease / (increase) in debtors (80,328) 604
Increase / (decrease) in creditors 31,919 19,106

Net cash provided by / (used in) operating activities 17,047 22,237

Cash flows from investing activities:
Dividends, interest and rents from investments 2,209 2,176
Purchase of tangible fixed assets (9,404) -

Net cash provided by / (used in) investing activities (7,195) 2,176

Increase / (decrease) in cash and cash equivalents in the year 9,852 24,413

Cash and cash equivalents at the beginning of the year 642,416 618,003

Cash and cash equivalents at the end of the year 652,268 642,416

7
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Notes to the financial statements

1. Accounting policies
a) Basis of preparation

b) Going concern basis of accounting

c) Income











Income is recognised when the charity has entitlement to the funds, any performance conditions
attached to the item of income have been met, it is probable that the income will be received and
the amount can be measured reliably. 

Core grants, donations and gifts are included in full in the statement of financial activities
when receivable;

Income from charitable activities includes income from fees received under contract and
commissioning income for services provided to sporting organisations in the local area.
Grant income included in this category provides funding to support activities and is
recognised where there is entitlement, probability of receipt and the amount can be
measured with sufficient reliability; and
Investment income is included when receivable.

Revenue grants are credited to the statement of financial activities when received or
receivable, whichever is earlier;
Where unconditional entitlement to grants receivable is dependent upon fulfilment of
conditions within the charity's control, the incoming resources are recognised when there
is sufficient evidence that conditions will be met. Where there is uncertainty as to
whether the charity can meet such conditions the incoming resource is deferred;

Amounts received during the year relating to specific periods are spread over the periods to
which they relate. Capital grants are treated as restricted funds against which the assets
purchased are depreciated over their useful life.

Active Gloucestershire

For the year ended 31 March 2019

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities in preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies
Act 2006. 

Active Gloucestershire meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in
the relevant accounting policy notes.

The following specific policies are applied to particular categories of income:

The accounts have been prepared on the assumption that the charity is able to continue as a
going concern, which the trustees consider appropriate having regard to the current level of
unrestricted reserves. There are no material uncertainties about the charity's ability to continue as
a going concern.

8
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Notes to the financial statements

Active Gloucestershire

For the year ended 31 March 2019

1. Accounting policies (continued)
d) Donated services and facilities

e) Interest receivable

f) Funds accounting

g) Expenditure and irrecoverable VAT

h) Allocation of support and governance costs

2019 2018
Raising funds 5% 6%
Charitable activities 95% 94%

i) Tangible fixed assets

IT / office equipment

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the charity: this is normally upon notification of the interest paid or payable by the
bank. 

On receipt, donated professional services and donated facilities are recognised on the basis of
the value of the gift to the charity which is the amount the charity would have been willing to pay
to obtain services or facilities of equivalent economic benefit on the open market; a
corresponding amount is then recognised in expenditure in the period of receipt. 

Donated professional services and donated facilities are recognised as income when the charity
has control over the item, any conditions associated with the donated item have been met, the
receipt of economic benefit from the use by the charity of the item, is probable and the economic
benefit can be measured reliably. In accordance with the Charities SORP (FRS 102), general
volunteer time is not recognised. 

3 - 4 years

Items of equipment are capitalised where the purchase price exceeds £1,000 (excluding VAT).

Unrestricted funds are available to spend on activities that further any of the purposes of the
charity. Designated funds are unrestricted funds of the charity which the trustees have decided at
their discretion to set aside to use for a specific purpose. Restricted funds are donations which
the donor has specified are to be solely used for particular areas of the charity's work or for
specific projects being undertaken by the charity. 

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a
third party, it is probable that settlement will be required and the amount of the obligation can be
measured reliably.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was
incurred. 

Support costs are those functions that assist the work of the charity but do not directly undertake
charitable activities. Governance costs are the costs associated with the governance
arrangements of the charity, including the costs of complying with constitutional and statutory
requirements and any costs associated with the strategic management of the charity’s activities.
These costs have been allocated between cost of raising funds and expenditure on charitable
activities on the basis of directly attributable staff costs, as follows:

Depreciation is provided at rates calculated to write down the cost of each asset to its estimated
residual value over its expected useful life. The depreciation rates in use are as follows:

9
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Notes to the financial statements

Active Gloucestershire

For the year ended 31 March 2019

1. Accounting policies (continued)
j) Debtors

k) Cash at bank and in hand 

l) Creditors

m) Financial instruments

n) Pension costs

o) Accounting estimates and key judgements

The key sources of estimation uncertainty that have a significant effect on the amounts
recognised in the financial statements are depreciation (see note 1(i)).

The company only has financial assets and financial liabilities of a kind that qualify as basic
financial instruments. Basic financial instruments are recognised at amortised cost using the
effective interest method.

Trade and other debtors are recognised at the settlement amount due after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.

Creditors and provisions are recognised where the charity has a present obligation resulting from
a past event that will probably result in the transfer of funds to a third party and the amount due to
settle the obligation can be measured or estimated reliably. Creditors and provisions are normally
recognised at their settlement amount after allowing for any trade discounts due.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised if the revision
affects only that period, or in the period of the revision and future periods if the revision affects
both current and future periods.

The company operates a defined contribution pension scheme for its employees, in accordance
with the government's auto-enrolment regulations. There are no further liabilities other than that
already recognised in the statement of financial activities. The total employer pension
contributions payable in the year were £23,929 (2018: £20,978). Pension costs are allocated to
projects on the same basis as staff costs. 

In the application of the charity's accounting policies, the trustees are required to make
judgements, estimates and assumptions about the carrying values of assets and liabilities that
are not readily apparent from other sources. The estimates and underlying assumptions are
based on historical experience and other factors that are considered to be relevant. Actual results
may differ from these estimates.

Cash at bank and cash in hand includes cash and short term highly liquid investments with a
short maturity of three months or less from the date of acquisition or opening of the deposit or
similar account.

10
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Notes to the financial statements

Active Gloucestershire

For the year ended 31 March 2019

2. Prior year comparative: statement of financial activities
2018

Restricted Total
£ £ £

Income from:
Donations 23,330 201,032 224,362
Charitable activities 366,283 161,573 527,856
Investments - 2,176 2,176

Total income 389,613 364,781 754,394

Expenditure on:
Raising funds - 29,708 29,708
Charitable activities 440,179 279,804 719,983

Total expenditure 440,179 309,512 749,691

Net income / (expenditure) (50,566) 55,269 4,703

Transfers between funds 476 (476) -

Net movement in funds (50,090) 54,793 4,703

3. Donations
2019

Restricted Total
£ £ £

Grants
- 200,320 200,320

Donations
Voluntary donations 6,273 634 6,907
Gifts in kind * - 21,490 21,490

Total income from donations 6,273 222,444 228,717

* Gifts in kind consist of:
Facility hire - 8,240 8,240
Coaching staff - 13,250 13,250

- 21,490 21,490

Sport England - core funding

Unrestricted

Unrestricted

11
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Notes to the financial statements

Active Gloucestershire

For the year ended 31 March 2019

3. Donations (continued)

Prior year comparative 2018
Restricted Total

£ £ £
Grants

- 200,320 200,320

Donations
Voluntary donations 945 - 945
Gifts in kind * 22,385 712 23,097

Total income from donations 23,330 201,032 224,362

* Gifts in kind consist of:
Facility hire 8,570 712 9,282
Coaching staff 13,815 - 13,815

22,385 712 23,097

4. Income from charitable activities
2019

Restricted Total
£ £ £

Grants and service level agreements
Sport England 350,584 17,925 368,509

15,000 107,580 122,580
- 61,500 61,500

10,000 - 10,000
11,082 - 11,082

- 10,000 10,000
- 10,000 10,000
- 10,000 10,000
- 10,000 10,000
- 10,000 10,000

Grants < £5,000 6,211 4,500 10,711

Total grants and service level agreements 392,877 241,505 634,382

Course contributions - 12,860 12,860

Commissioning income 10,498 43,167 53,665

Hosting staff from partner organisations - 3,250 3,250

Total income from charitable activities 403,375 300,782 704,157

Gloucester City Council

Gloucestershire Clinical Commissioning 
Group (GCCG)

Mayfield Trust

Forest of Dean District Council

Unrestricted

Gloucestershire County Council

Tewkesbury Borough Council
Cotswold District Council
Cheltenham Borough Council

Unrestricted

Sport England - core funding

Summerfield Charitable Trust

12
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Notes to the financial statements

Active Gloucestershire

For the year ended 31 March 2019

4. Income from charitable activities (continued)

Prior year comparative 2018
Restricted Total

£ £ £

Grants and service level agreements
CHK Charities Ltd 50,000 - 50,000
Directorate of Public Health (GCC) - 9,400 9,400

7,129 - 7,129
Gloucestershire Community Foundation 10,000 - 10,000

40,000 75,000 115,000

7,500 - 7,500
Sport England 235,740 - 235,740

Grants < £5,000 14,324 2,500 16,824

Total grants and service level agreements 364,693 86,900 451,593

Course contributions - 22,968 22,968

Commissioning income 1,590 48,455 50,045

Hosting staff from partner organisations - 3,250 3,250

Total income from charitable activities 366,283 161,573 527,856

5. Government grants and contracts

Unrestricted

The charity receives government grants and contracts, deemed to be funding from Sport
England, Gloucestershire Clinical Commissioning Group, local authorities and Police and Crime
Commissioner for Gloucestershire, to fund core services and charitable activities. The total value
of such grants and contracts in the period ending 31 March 2019 was £605,089 (2018:
£590,089). There are no unfulfilled conditions or contingencies attaching to these grants in
2018/19. During the year, the charitable company was required to repay unspent funds
amounting to £313 (2018: £25,836) from Sport England as a condition of the grant. 

Gloucestershire County Council
Police and Crime Commissioner for 
Gloucestershire

Gloucestershire Commissioning Team 
(GCC)

13
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Notes to the financial statements

Active Gloucestershire

For the year ended 31 March 2019

6. Total expenditure
2019
Total

£ £ £

Project expenditure - 198,731 198,731
Staff costs (note 8) 22,938 479,691 502,629
Travel and subsistence - 6,910 6,910
Support and governance costs:
Information and communications technology 757 15,832 16,589
Premises costs 980 20,497 21,477
Depreciation 49 1,022 1,071
Stationery 139 2,897 3,036
Telephone 104 2,176 2,280
Postage 13 268 281
Subscriptions 229 4,791 5,020
Marketing and website 2,571 53,777 56,348
Board and meeting expenses 228 4,777 5,005
Audit fees 241 5,039 5,280
Legal, professional and consultancy fees 2,001 41,831 43,832

30,250 838,239 868,489

Prior year comparative
2018
Total

£ £ £

Project expenditure - 216,958 216,958
Staff costs (note 8) 23,286 387,021 410,307
Travel and subsistence - 9,282 9,282
Support and governance costs:
Information and communications technology 831 13,805 14,636
Premises costs 1,118 18,589 19,707
Stationery 66 1,090 1,156
Telephone 80 1,325 1,405
Photocopying and printing 64 1,058 1,122
Postage 31 516 547
Subscriptions 323 5,369 5,692
Marketing and website 414 6,873 7,287
Board and meeting expenses 85 1,412 1,497
Audit fees 274 4,557 4,831
Legal, professional and consultancy fees 3,136 52,128 55,264

29,708 719,983 749,691

Raising 
funds

Charitable 
activities

Raising 
funds

Charitable 
activities

Total governance costs were £9,500 (2018: £5,878).
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Notes to the financial statements

7. Net movement in funds
This is stated after charging:

2019 2018
£ £

Depreciation 1,071 -
Trustees' remuneration Nil Nil
Trustees' reimbursed expenses 241 1,588
Auditors' remuneration:

 Statutory audit (including VAT) 4,980 4,620
 Other services 481 211

8. Staff costs and numbers
Staff costs were as follows:

2019 2018
£ £

Salaries and wages 394,574 337,050
Social security costs 35,535 28,879
Pension contributions 23,929 20,978
Staff development and recruitment 38,264 23,400
Other staff costs 10,327 -

502,629 410,307

2019 2018
No. No.

Average staff head count 13 13

9. Taxation

Active Gloucestershire

For the year ended 31 March 2019

The key management personnel of the charity comprise the trustees, the Chief Executive Officer
and the Director of Business Development and Deputy CEO. The total remuneration of the key
management personnel of the charity was £87,239 (2018: £70,754).

During the year 2 trustees (2018: 3) received reimbursed expenses for travel costs.

No employees (2018: one) received total remuneration of more than £60,000. 

Other staff costs includes redundancy costs, an amount in respect of lieu of notice (3 months)
and a contractual amount for re-training for a member of staff made redundant in 2018/19,
totalling £10,327 (2018: nil).

The charitable company is exempt from corporation tax as all its income is charitable and is
applied for charitable purposes.
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Notes to the financial statements

Active Gloucestershire

For the year ended 31 March 2019

10. Tangible fixed assets

£
Cost
At 1 April 2018 -
Additions in year 9,404

At 31 March 2019 9,404

Depreciation
At 1 April 2018 -
Charge for the year 1,071

At 31 March 2019 1,071

Net book value
At 31 March 2019 8,333

At 31 March 2018 -

11. Debtors
2019 2018

£ £

Trade debtors 33,550 27,254
Prepayments 22,385 4,991
Accrued income 56,358 1,498
VAT control account 1,778 -

114,071 33,743

IT / office 
equipment
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Notes to the financial statements

Active Gloucestershire

For the year ended 31 March 2019

12. Creditors: amounts due within 1 year
2019 2018

£ £

Trade creditors 86,745 19,964
Accruals 34,660 17,902
PAYE and social security 10,722 8,644
Pension control account 3,965 3,772
VAT control account - 8,891
Deferred income * 4,840 49,840

140,932 109,013

* Movements in deferred income consist of:

Balance brought forward 49,840 30,840
Project income released (45,000) (26,000)
Project income deferred - 45,000

4,840 49,840

13. Analysis of net assets between funds

£ £ £ £

Tangible fixed assets - - 8,333 8,333
Current assets 260,112 155,386 350,841 766,339
Current liabilities (34,469) (40,687) (65,776) (140,932)

Net assets at 31 March 2019 227,988 112,354 293,398 633,740

Prior year comparative

£ £ £ £

Current assets 211,601 37,045 427,513 676,159
Current liabilities (14,051) (4,840) (90,122) (109,013)

Net assets at 31 March 2018 197,550 32,205 337,391 567,146

Restricted 
funds

Designated 
funds

General 
funds Total funds

Restricted 
funds

Designated 
funds

General 
funds Total funds
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Notes to the financial statements

14. Movements in funds

Income
£ £ £ £ £

Restricted funds:
Sport
Coaching Projects 4,091 40,000 (32,428) - 11,663
Satellite Clubs 17,216 86,195 (80,460) - 22,951
Sportivate 7,838 - (4,365) - 3,473

Community
Active Workplaces 974 - (47) - 927
Active 4 Life (small grants) 2,772 - (2,380) - 392
Extended Workforce - 75,000 (36,104) - 38,896

Education
School Games 25,581 55,000 (53,340) - 27,241
Primary School Support 41,515 65,439 (50,847) - 56,107
DfE Volunteers 5,240 8,000 (4,339) - 8,901
Primary School Daily Mile - 45,950 (13,964) - 31,986

Inclusion
Special Olympics 2,103 7,482 (5,547) - 4,038
Short Breaks Capital Fund 1,173 - (27) - 1,146
No Limits 13,648 11,082 (24,594) - 136
Glos Girls Can 6,437 - (4,151) - 2,286
Older Adults 68,962 15,500 (66,617) - 17,845

197,550 409,648 (379,210) - 227,988

Unrestricted funds:
Designated funds:
Redundancy 26,365 - - (5,035) 21,330
Retraining 1,000 - - (1,000) -
Staff holiday 4,840 - - 2,516 7,356

Gloucestershire Moves
Project Management - 32,080 (31,792) - 288
Beat the Street - 14,000 (14,441) - (441)
Wheel of Behaviour - 17,925 (17,925) - -
Older Adults - 35,500 - - 35,500
University of Gloucestershire - - (1,874) - (1,874)
Marketing - 8,500 (8,305) - 195
Monitoring and Evaluation - 50,000 - - 50,000

Total designated funds 32,205 158,005 (74,337) (3,519) 112,354

Active Gloucestershire

For the year ended 31 March 2019

At 1 April 
2018

At 31 
March 

2019

Total restricted funds

Expenditure

Transfers 
between 

funds
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Notes to the financial statements

Active Gloucestershire

For the year ended 31 March 2019

14. Movements in funds (continued)

Income
£ £ £ £ £

Restricted funds brought forward 197,550 409,648 (379,210) - 227,988

Designated funds brought forward 32,205 158,005 (74,337) (3,519) 112,354

General funds 337,391 367,430 (414,942) 3,519 293,398

369,596 525,435 (489,279) - 405,752

Total funds 567,146 935,083 (868,489) - 633,740

Purposes of restricted funds
Coaching Projects

Satellite Clubs 

Sportivate 

Active Workplaces

Active 4 Life (small grants)

Extended Workforce

School Games

Primary Schools

DfE Volunteers

Primary School Daily Mile

Sport England funding to support schools in utilising their premium funding.  

Sport England funding to support the coach manager programme and coaching activities.

Sport England funding to deliver a county-wide programme of level 3 School Games.  

Sport England funding to increase participation for 11-25 year olds.  

A targeted programme engaging 6,000 older people in regular physical activity. 

Gloucestershire Clinical Commissioning Group provided funding to support organisations to
achieve the physical activity element of the workplace Well Being Charter.

Sport England funding to facilitate the creation of satellite clubs for schools and younger people.

Sport England funding to promote volunteering in sport and physical activity to young people.

At 1 April 
2018

Transfers 
between 

funds

Various funding sources to fund an increase in the daily physical activity for primary school pupils.

At 31 
March 

2019Expenditure

A pilot scheme launched by Sport England, designed to redefine the way in which CSPs work
with Sport England, with the aim of ensuring close strategic alignment between CSPs and SE
sharing goals and a more collaborative approach to working together.

Total unrestricted funds
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Notes to the financial statements

Active Gloucestershire

For the year ended 31 March 2019

14. Movements in funds (continued)
Purposes of restricted funds
Special Olympics

Short Breaks Capital Fund

No Limits

Glos Girls Can

Gloucestershire Moves

Purpose of designated funds
Redundancy

Retraining

Staff holiday

Transfers between funds

An initiative used to provide bursaries to support female coaches and leaders across
Gloucestershire.

To provide for contracted staff redundancy payments. This will only be expended if redundancies
are made under the charity's redundancy policy.

To provide retraining opportunities for staff transferred over from the University of
Gloucestershire. This has been fully expended in 2018/19. 

To provide for untaken holiday at the end of the financial period.

Transfers between funds are to redistribute designated funding.

Gloucestershire Moves is a series of activities that, together, aim to reduce the number of people
classified as inactive within the Gloucestershire area. It comprises three interconnected pieces of
work: 1) systems mapping, 2) behavioural insight, analysis and intervention planning, and 3)
social movement building. 

Funding from a number of partners to contribute to improving the physical activity levels of people
with a learning disability and their families.

Gloucestershire County Council provided funding to acquire various items of equipment and
provide adaptations to support disabled children and young people under 25, to take part in a
range of arts, sports and leisure activities.

A programme designed in response to the needs of disabled people participating in physical
activity, providing training, support and guidance to those working with disabled people and
physical activity providers. 
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Notes to the financial statements

Active Gloucestershire

For the year ended 31 March 2019

14. Movements in funds (continued)
Prior year comparative

£ £ £ £ £

Restricted funds:
Sport

20,890 40,000 (52,299) (4,500) 4,091
Satellite Clubs 86,913 38,482 (108,235) 56 17,216
Sportivate 7,317 53,819 (53,298) 7,838

Community
Active Workplaces 12,549 75 (10,150) (1,500) 974
Sport England - Active 4 Life 7,525 - (4,753) - 2,772

Education
School Games 28,333 73,570 (76,322) - 25,581

34,316 65,648 (58,449) - 41,515
7,275 8,000 (9,645) (390) 5,240

Inclusion
Special Olympics 19,913 5,346 (23,156) - 2,103
Short Breaks Capital Fund 9,078 - (7,905) - 1,173
No Limits - 14,323 (675) - 13,648
Glos Girls Can - - (613) 7,050 6,437

13,531 90,350 (34,679) (240) 68,962

247,640 389,613 (440,179) 476 197,550

Unrestricted funds:
Designated funds:
Redundancy 26,287 - - 78 26,365
Retraining 1,000 - - - 1,000
Staff holiday 8,697 - - (3,857) 4,840

Total designated funds 35,984 - - (3,779) 32,205

General funds 278,819 364,781 (309,512) 3,303 337,391

314,803 364,781 (309,512) (476) 369,596

Total funds 562,443 754,394 (749,691) - 567,146

Coaching Projects

At 1 April 
2017

Total restricted funds

DfE Volunteers

Older Adults

Primary School Support

Expenditure

Total unrestricted funds

Income

Transfers 
between 

funds

At 31 
March 

2018
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Notes to the financial statements

Active Gloucestershire

For the year ended 31 March 2019

15. Income from investors

Other * Total
£ £ £ £

Grants and service level agreements 110,000 368,509 155,873 634,382
Commissioning income - - 53,665 53,665
Other income - 200,320 46,716 247,036

Total income 110,000 568,829 256,254 935,083

Direct delivery 1,219 85,536 112,390 199,145
Staff costs 32,055 321,501 123,709 477,265
Travel costs 248 4,359 2,303 6,910
Other - 239 184,930 185,169
Overhead recovery 11,609 108,139 (119,748) -

Total expenditure 45,131 519,774 303,584 868,489

Net income / (expenditure) 64,869 49,055 (47,330) 66,594

*Other includes all income in the accounts, not just public investors. 

16. Related party transactions
Transactions with trustees

The above table only takes into account those movements within the financial year; no account is
taken of the value of unspent funds brought forward from 2017/18. 

Sue Bailey, a trustee, is Chair of the Gloucestershire County Netball Association (GCNA). During
the year ended 31 March 2019, Active Gloucestershire paid the GCNA £125 (2018: £100) for
netball umpires. On 22 May 2019 Sue was elected President of the GCNA. 

Jan Bowen-Nielsen became a trustee of Active Gloucestershire during the year and is a director
of Quiver Management Ltd. During the year ended 31 March 2019, Active Gloucestershire paid
Quiver Management Ltd £600 for consultancy services. This payment for services relates to the
period prior to when Jan became a trustee of Active Gloucestershire.

Jon McGinty, a trustee, is the Managing Director of Gloucester City Council and Director of
Gloucestershire County Council. During the year ended 31 March 2019, Active Gloucestershire
received £12,250 (2018: £4,000) of income from, and paid £120 (2018: £419) for a minute taker
to, Gloucester City Council. They also received £61,500 (2018: £125,000) of income from
Gloucestershire County Council.

Local 
Authority

Sport 
England

22



59

Notes to the financial statements

Active Gloucestershire

For the year ended 31 March 2019

17. Financial instruments
2019 2018

£ £

Financial assets measured at amortised cost 742,176 671,168
Financial liabilities measured at amortised cost (125,370) (41,638)

18. Operating leases

2019 2018
£ £

Amount falling due:
Within 1 year 13,144 8,377
Within 1 - 5 years 7,868 -

Financial liabilities measured at amortised cost comprise trade creditors, accruals, and other
creditors. 

The charity had operating leases for land and buildings at the year end with total future minimum
lease payments as follows:

Financial assets measured at amortised cost comprise cash and cash equivalents, trade debtors,
accrued income and other debtors.
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