Company no. 7344552
Charity no. 1138546

Active Gloucestershire
Report and Audited Financial
Statements
31 March 2016

Active Gloucestershire
Reference and administrative details
For the year ended 31 March 2016
Company number

7344552

Charity number

1138546

Registered office

Zone 10 Bath Road Studios
470 Bath Road
Bristol
BS4 3HG

Operational address Gloucestershire Resource Centre
City Works
Alfred Street
GL1 4DF
Sue Bailey
Neil Cameron
Elaine Haines
Tony Haynes
Brian Hudson (Chair)
Anita Navin
David Newton
Candace Plouffe
Terry Smith
Karl Gwilliam
Dr Paul Winterbottom

(resigned 18 May 2015)
(resigned 21 September 2015)

Principal staff

Deborah Potts

Chief Executive Officer

Bankers

CAF Bank Limited
25 Kings Hill Avenue
Kings Hill
West Malling
Kent
ME19 4JQ

Auditors

Godfrey Wilson Limited
Chartered accountants and statutory auditors
Zone 10 Bath Road Studios
470 Bath Road
Bristol
BS4 3HG

Trustees

1

Active Gloucestershire
Report of the trustees
For the year ended 31 March 2016
The Trustees present their report and the audited financial statements for the year ended 31 March
2016.
Reference and administrative details set out on pages two and three form part of this report. The
financial statements comply with current statutory requirements, the Memorandum and Articles of
Association and the Statement of Recommended Practice – Accounting and Reporting by Charities
(effective January 2015).

STRUCTURE, GOVERNANCE AND MANAGEMENT
Legal status, date of incorporation and date of charity registration
The organisation is a company limited by guarantee, incorporated on 12 August 2010, and its objects
and powers are set out in its Memorandum and Articles of Association. The organisation was
registered as a charity on 25 October 2010.
A third of Trustees must retire at the annual general meeting, but can stand for reappointment.
Currently there is no limit to the number of periods that a Trustee may serve.
Method of recruiting and appointing new Trustees
Recruitment is by open advertisement using a skills, knowledge, and competency audit conducted by
the Trustees at the moment that a vacancy arises. The recruitment process is led by the Chair, who
makes any recommendations for appointment to the Trustees for confirmation. On appointment, all
Trustees sign an engagement letter that sets out the role, responsibilities, and commitments expected
of a Trustee.
Appointment of Chair and Senior Director
The Chair and Senior Director are appointed from within the Trustees on an annual basis. On
appointment, the Chair and Senior Director sign an engagement letter that sets out the additional
roles, responsibilities and commitments expected of each position.
Organisational structure and decision-making
The Trustees normally meet six times a year to discuss the strategic direction of the charity, ensure its
core aims and objectives are being met in the most efficient way, take account of any risks to the
charity, and ensure that all legal obligations are satisfied. The Trustees also attend an annual away
day retreat as part of the annual business-planning process.
The Board includes a Finance and Resources Sub-Committee (FRSC) to work with senior
management to review, regularly and rigorously, all aspects of the finance, human resources, and
information and communications technology functions of the organisation.
Outside of meetings, the day-to-day business of the charity is delegated to the Chief Executive and,
through him/her, other staff. However, the Financial Procedures Handbook identifies matters that are
reserved for consideration by the Board. It also sets out the process for urgent action to be taken by
the Chair.
Pay and remuneration
A provision for salary increases is included within the budget setting cycle. The CEO has authority to
award performance related increases for one off non-recurring increases consistent with not
exceeding the overall provision included within the approved budget. Any increase over and above the
approved provision requires Trustee concurrence. A change to the remuneration of the CEO is
determined by Trustees.
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Related parties
There are no subsidiaries or charities controlled by the same Trustees.
Risk statement
The Trustees have considered the major risks faced by the charity, and have established systems and
controls to mitigate risk which are regularly reviewed.

OBJECTS AND CORE ACTIVITIES
Objects, vision and mission
Our objects, as stated in our Memorandum of Articles of Association are:
1)

The promotion of community participation in healthy recreation by providing and assisting in the
provision of facilities for and opportunities to participate in sport and other physical activities for
the benefit of, in particular, but not exclusively, the inhabitants of Gloucestershire.

2)

To advance the education of the public in sport and physical activity.

Within these governing parameters, our vision, mission and values, reviewed by our trustees in 2015,
are:
Vision
Everyone in Gloucestershire active every day
Mission
We unite organisations and people around a shared vision of daily physical activity and enable them to
make it a reality.
Values


Collaboration: we network, create partnerships and work together



Innovation: we build on what works and look for new ideas



Sustainability: we do things for the long-term

Core activities
To deliver our vision and mission, we help and support our partners through:


Insight Services: increasing the number of people participating in sport and physical activity
requires careful planning. Knowledge of who participates, why and where should underpin
every successful programme, intervention, or new facility built in our county. Active
Gloucestershire aims to help organisations understand the national and local landscape in
order to effectively raise participation levels.



Funding: we support organisations to secure funding, income, or investment so they can
deliver more sport or physical activity opportunities to people in Gloucestershire. We also
operate a number of Sport England grants programmes. We signpost partners to sport and
physical activity funding and offer advice and guidance.
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Facilitation: to enable our partners to make activity happen we offer a range of services
including training and education, strategic networking, project development, coaching and
volunteer resources, bespoke consultancy and events and campaigns.

Public benefit
The Trustees have considered the Charity Commission’s guidance on public benefit when reviewing
organisational strategy and planning future activities, and are satisfied that Active Gloucestershire
continues to have significant charitable purpose and delivers very tangible public benefit.
At the heart of this is the fundamental belief that playing sport and being active provides huge benefits
to individuals and communities in terms of greater:


Wellbeing: More active people feel good about themselves. That makes for balanced lives
and brighter outlooks, better physical and mental health and more positive relationships.



Productivity: If you do more, you feel better. If you feel better you do more. This can lead to
improved performance at school, less days off work and a more productive workforce.



Community Cohesion: More activity from more people brings communities together, increases
social integration and reduces crime.

ACHIEVEMENTS AND PERFORMANCE 1 April 2015 – 31 March 2016
2015-16 was an exciting year for the charity as we worked closely with our stakeholders to develop a
new business plan (2016-20) for sustainable growth for the organisation, and for sport and physical
activity in the county. It’s ambitious and exciting, marking a step-change in the charity’s development,
and placing us at the forefront of innovation in the sector. It looks beyond the traditional world of sport
to embrace health and fitness, education, business, community, the built environment and the wider
economy. To reflect our new business plan, 2015 saw a restructure of the staff team into four
departments: sport, education, community and health with inclusion and workforce running as threads
across all.
As a result of this change in strategy, in the last year we have seen growth in a number of areas:


15,000 more people in Gloucestershire are now regularly active (Active People, 2016).



Expansion of our networks to include 500 new organisations supported to get more people
active including 100 from the older adult sector, 300 from the voluntary and community sector
and 100 businesses. The total number of organisations we are now supporting a year is over
1,800.



Over 50 organisations were supported by us to secure more than £300,000 of investment into
sport and physical activity through grants and other public and private sources.



Diversification and growth of our income streams from a total of £668,000 to £792,000.

In addition, in July 2015 we were successful in securing a grant from the Big Lottery to explore the
development of the country’s first social impact bond for physical activity. This exciting piece of work
aims to develop a social movement across Gloucestershire that will collectively change attitudes to
and drive up physical activity levels in those who are least active. It is a pioneering piece of work that,
if successful will see Gloucestershire become the most active county in the country.
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Key achievements at a departmental level have been:
Community
The Community department is a new function that increases physical activity participation in places
where people live, work, and spend their leisure time. It engages with a range of new sectors including
the voluntary and community sector and businesses. Highlights for 2015/16 were:



£50,812 in Sportivate funding was allocated in Gloucestershire to support over 1,600 young
people into sport or being active for the first time, with nearly 60 percent of these female, 13
percent with a disability and 17 percent from BME backgrounds. For instance: BMXing at
Rush Skate Park, Stroud (11-19 year olds with a disability); boxing in Gloucester (19-25 year
old males); windsurfing at South Cerney (19-25 year old males and females).



More than 100 businesses are now working with us across Gloucestershire to get their
employees active. This includes training up “Workplace Champions”, joining regular
challenges and entering competitions run in partnership with Stroud Handball Club,
Glowsports UK and Rounders Fun League.



A partnership with Age UK Gloucestershire was agreed to drive up physical activity levels of
older adults across the county. An Active Ageing Forum has been established, consisting of
50+ organisations across Gloucestershire who work with older adults. Active Gloucestershire
has delivered six workshops for the Activity Champions Network, a quarterly district based
forum for care homes and residential setting staff, providing advice, guidance and training for
delivery in their location. Commissioned by the Bowls Development Alliance, 16 individuals
completed the Introduction to Bowls training. Eight of them are currently in possession of
loaned equipment delivering to 80 older adults in a community setting over eight weeks.



Youth organisations from around the county came together for the first time to commit to get
their young people active. Collectively, they agreed to develop a “Youth Leadership in Sport”
programme and to work more effectively to share good practice and develop training.

Sport
The Sport department focuses on the traditional sports sector (national governing bodies of sport –
NGBS - and sports clubs) and takes the lead for workforce development, sports facilities and satellite
clubs (Satellite Clubs are extensions, or outposts, of community sports clubs that are established in a
new venue, usually a secondary school or college). Highlights for 2015/16 were:


A joint commitment with nine NGBs to work together in a more targeted way to drive up
participation levels in these sports across Gloucestershire. These are football, rugby,
swimming, tennis, athletics, sailing, rowing, netball and golf and were chosen based on
popularity and relevance for Gloucestershire.



Improved support offer for 33 NGBs through engagement events, advice and support and
relationship brokerage.



Launch of 14 new Satellite Clubs (total is now 32) which saw over 500 new people begin to
play sport across the county.



Supported sports clubs across the county to achieve NGB accreditation, access funding for
club projects, provide access to new networks. A targeted club development programme was
launched to deliver further growth in the coming year.

5

Active Gloucestershire
Report of the trustees
For the year ended 31 March 2016


Invested of over £9,000 in improving the quality of coaching across 16 sports through making
coaching qualifications accessible, delivering bespoke workshops and supporting the next
generation of young leaders, with over 120 young people trained up to begin their coaching
pathway. Overall 440 hours have been delivered to over 3,000 participants as a result of our
intervention.

Education
The Education department’s objective is to increase sport and physical activity in all education settings
but with a particular focus on schools. Highlights for 2015/16 were:


More than 162 state, independent and special schools participated in the County School
Games programme which reached 3,821 children - an 18 per cent increase from 2014/15.



Curriculum competitions were held which provide a pathway for children who may not have a
chance or interest to be involved in traditional sports competitions.



More than 300 primary schools were audited to assess effective use of their Primary PE and
School Sport funding and then supported to make improvements where needed.



Launch of Gloucestershire School Swimming and Water Safety Guidelines in association with
Amateur Swimming Association.

Health
The Health function is a new area of work that works with the health sector to support the
development and implementation of physical activity initiatives and interventions. Highlights for
2015/16 were:


Successful advocacy work to see physical activity was prioritised within the county’s healthy
weight plan.



Funding obtained from the Clinical Commissioning Group (CCG) for the delivery of eight
Mental Health in Sport courses within schools in Stroud to improve knowledge around using
physical activity to improve mental health.

Inclusion
The Inclusion department works across the organisation to break down the barriers for all people, but
with a particular focus on disabled people, to take part in sport and be active. Highlights for 2015/16
were:


More than 2,200 disabled people were provided with opportunities to be active through
effective delivery of our Gloucestershire County Council short breaks contract.



More than 130 people were trained to deliver activities to disabled people.



We expanded our training offer to include new courses and programmes for those working
with disabled people, these raised awareness of the importance of fully inclusive marketing
and communication methods and provided specialist training in key sports and for key
impairment groups including those with autism.



Our network of organisations working to promote inclusion in physical activity increased to
150.
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We secured the funding to launch Special Olympics in Gloucestershire which will see the
creation of weekly activity hub clubs for disabled people, county and regional competitions
hosted in Gloucestershire in 2016/17 and opportunities for our athletes with intellectual
impairments to compete both nationally and internationally.

Workforce
The Workforce department is a cross-cutting function that supports all areas of the business by
developing individuals who deliver sport and physical activity, including coaches, activators, leaders
and volunteers. Its work is divided into four areas: coaching, volunteering, training and education, and
pathways to employment (including apprenticeships, interns and career advice). Highlights for 2015/16
were:


Educated 656 candidates who attended a total of 39 courses from Safeguarding and
Protecting Children to First Aid.



Delivered How to Deliver Engaging Sessions workshops and First Steps into Coaching to
more than 150 individuals, including Not in Education Employment or Training (NEETS), as
part of a Dame Kelly Holmes Trust project.



Supported 125 individuals to improve their knowledge on disability sport.
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BUSINESS PLAN 2016-2020
Our new business plan officially began delivery in April 2016 and will drive our priorities for the next
four years. It is presented in a framework that provides a direct line of sight from our vision to the
individual plans of each member of staff, underpinned by a clearly defined brand, ensuring we are all
aligned in our work and how we go about it.

Vision

Everyone in Gloucestershire active everyday

Mission

We will unite organisations and people around a shared vision of daily physical
activity and enable them to make it a reality

Aims

Objectives

Increase participation in sport and physical
activity

1

Become the “go to” body for sport and
physical activity
Develop a sustainable business model and
infrastructure

2
3

50,000 more people active
Activity strategy for Gloucestershire
December 2016
Known and understood by stakeholders
Working with 2,000+ organisations
£1m annual turnover
50 per cent non-Sport England income
High-performing staff and Board

Priorities

The most important activities from our plans

Plans

Department and individual staff plans

by

Essence: “Agents of change”
Brand

Values: Innovation, Collaboration and Sustainability
Expression: Clear, Compelling and “Can do”

Against this plan our key priorities for 2016/17 are:
•

Launch of Gloucestershire Moves – a social movement for an active Gloucestershire

•

Launch of Active Ageing – a focus and drive to get older adults active

•

Development of a county-wide youth leadership programme

•

Piloting a workplace activity scheme with 30 businesses

•

Special Olympics to be embedded across the county

•

Development of the physical activity workforce – coaches, volunteers, apprentices, leaders

•

Development of a network offer that responds to organisational need and supports them to
understand and respond to the needs of their customers/beneficiaries

•

Review, and expansion, of our work with schools

•

Support for, and collaboration with, sports organisations such as National Governing Bodies of
Sport to respond to the new Sport England strategy
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FINANCIAL REVIEW 2015/16
2015/16 saw an increase in income received from £669,000 to £792,000. This was largely as a result
of the charity’s aim of increasing non Sport England funding. The year-end position demonstrated an
excess of income over expenditure of £59,000 (2014/15 excess of expenditure over income of
£67,000). Total reserves stood at £460,000 an increase of £59,000 over 2014/15. Restricted funds
were £171,000 (2014/15 £169,000), unrestricted designated £36,000 (2014/15 £30,000) while unrestricted reserves were £253,000 (2014/15 £202,000).
Business efficiencies
Working with our commercial partners and suppliers, we continued to identify and implement
opportunities to reduce our administration costs delivering additional year on year savings of £8,000
and a reduction in our administration costs from 7.8 percent to 7.1 percent of turnover. This was
achieved through office re-location and reduced use of consultants.
Reserves policy
The Trustees aspire to accumulate and maintain adequate reserves to protect the charity from the loss
of a major funder. This will require unrestricted reserves, excluding designated funds, equivalent to
three to six months operating costs. For 2015/16 this would equate to a minimum of £172,000 up to a
maximum of £345,000.
Total reserves at 31 March 2016 totalled £460,000 of which £253,000 were unrestricted. Trustees, in
increasing the reserves policy to six months operating costs, acknowledge the travel line to achieve
such a level of unrestricted reserves consistent with operational requirements and will regularly review
progress towards that level.
Main sources of funding
Active Gloucestershire receives funding from several sources. Sport England continues to be the main
source of funds, representing 71.8 per cent of our overall income. Other funds are derived from trusts
and foundations, commissioning of services, commercial partnerships, sales and earned income from
provision of consultancy and fees for training services.
Sport England has challenged the network of CSPs to move to a position where the total Sport
England investment in the network amounts to no more than 50 per cent by March 2017. A business
development strategy was written as part of our new business plan which provides a diversification of
funding that will reduce Sport England income to 50 percent of total by 2020. 2015/16 saw a good first
step to achieving this objective with new income brought in from trusts and foundations, the Big
Lottery and local commissioners.
Statement of responsibilities of the Trustees
The Trustees are required to prepare financial statements for each financial period, which give a true
and fair view of the state of affairs of the charitable company and the incoming resources and
application of resources, including the net income or expenditure. In preparing these financial
statements, the Trustees are required to:
•

select suitable accounting policies and then apply them consistently;

•

observe the methods and principles in the applicable Charities SORP;

•

make judgements and estimates that are reasonable and prudent;

•

state whether applicable accounting standards and statements of recommended practice have
been followed, subject to any material departures disclosed and explained in the financial
statements; and
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•

prepare the financial statements on the going concern basis, unless it is inappropriate
presume that the charity will continue in operation.

to

The Trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charity, and which enable them to ensure that the
financial statements comply with the Companies Act 2006.
The Trustees are responsible for the maintenance and integrity of the corporate financial information
included on the charity's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.
The Trustees are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities. The Trustees
confirm that to the best of their knowledge there is no information relevant to the audit of which the
auditors are unaware.
The Trustees also confirm that they have taken all necessary steps to ensure that they themselves are
aware of all relevant audit information and that this information has been communicated to the
auditors. Members of the charity guarantee to contribute an amount not exceeding £10 to the assets
of the charity in the event of winding up. The total number of such guarantees at 31 March 2016 was
10(2015-10).
Auditors
In the autumn of 2014, the provision of auditors was market tested, with the result that Godfrey Wilson
was appointed for three years commencing 1 April 2015.
Approved by the Trustees on 21 July 2016 and signed on their behalf by

Brian Hudson - Chair
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Independent auditors' report
To the members and trustees of
Active Gloucestershire
We have audited the financial statements of Active Gloucestershire for the year ended 31 March
2016 which comprise the statement of financial activities, balance sheet, statement of cash flows and
the related notes. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).
This report is made solely to the charity's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charity's members those matters we are required to state to them in an auditor's report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charity and the charity's members as a body, for our audit work, for this report,
or for the opinions we have formed.
Respective responsibilities of the trustees and auditors
As explained more fully in the trustees' responsibilities statement, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view.
Our responsibility is to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland). Those standards require us
to comply with the Auditing Practices Board’s Ethical Standards for Auditors.
Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from material
misstatement, whether caused by fraud or error. This includes an assessment of whether the
accounting policies are appropriate to the charitable company’s circumstances, and have been
consistently applied and adequately disclosed, the reasonableness of significant accounting
estimates made by the trustees, and the overall presentation of the financial statements. In addition,
we read all the financial and non-financial information in the annual report to identify material
inconsistencies with the audited financial statements. If we become aware of any apparent material
misstatements or inconsistencies, we consider the implications for our report.
Opinion on financial statements
In our opinion the financial statements:
▪ give a true and fair view of the state of the charitable company's affairs as at 31 March 2016 and
of its incoming resources and application of resources, including its income and expenditure, for
the year then ended;
▪ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and
▪ have been prepared in accordance with the requirements of the Companies Act 2006.
Opinion on other matters prescribed by the Companies Act 2006
In our opinion the information given in the trustees' annual report for the financial year for which the
financial statements are prepared is consistent with the financial statements.
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To the members and trustees of
Active Gloucestershire
Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you if, in our opinion:
• adequate accounting records have not been kept or returns adequate for our audit have not
been received from branches not visited by us;
• the financial statements are not in agreement with the accounting records and returns;
• certain disclosures of trustees' remuneration specified by law are not made; and
• we have not received all the information and explanations we require for our audit.

Date: 21 July 2016
Rob Wilson FCA
(Senior Statutory Auditor)
For and on behalf of:
GODFREY WILSON LIMITED
Chartered accountants and statutory auditors
Zone 10 Bath Road Studios
470 Bath Road
Bristol
8S43HG
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Active Gloucestershire
Statement of financial activities (incorporating an income and expenditure account)
For the year ended 31 March 2016

Restricted Unrestricted
£
£

Notes
Income from:
Donations and legacies
Charitable activities
Investments

Restated
2015
Total
£

45,370
421,291
-

217,732
105,526
2,432

263,102
526,817
2,432

226,491
439,627
2,388

Total income

466,661

325,690

792,351

668,506

Expenditure on:
Charitable activities

465,957

267,442

733,399

735,358

465,957

267,442

733,399

735,358

704

58,248

58,952

(66,852)

Transfers between funds

1,262

(1,262)

-

-

Net movement in funds

1,966

56,986

58,952

(66,852)

Reconciliation of funds
Total funds brought forward

168,886

232,232

401,118

467,970

Total funds carried forward

170,852

289,218

460,070

401,118

Total expenditure

3
4

2016
Total
£

6

Net income / (expenditure)

All of the above results are derived from continuing activities. There were no other recognised gains
or losses other than those stated above. Movements in funds are disclosed in note 13 to the
accounts.
The 2015 comparatives have been restated in line with the Charities SORP (FRS 102). Details of the
restatements are provided in note 17 to the accounts.
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Notes
Current assets
Debtors
Cash at bank and in hand

Liabilities
Creditors: amounts due within one year
Net current

10

11

£

£

20,396
498,370

651,415

518,766

(191,345)

(117,648)
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Funds
Restricted income funds
Unrestricted funds:
Designated funds
General funds
Total Charity funds

Restated
2015

115,639
535,776

assets

Net assets

2016

13

460,070

401,118

460,070

401,118

170,852

168,886

35,852
253,366

30,544
201,688

460,070

401,118

Approved by the trustees on 21 July 2016 and signed on their behalf by

/
Brian Hudson - Chair
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Active Gloucestershire
Statement of cash flows
For the year ended 31 March 2016
2016
£

2015
£

34,974

(26,773)

Cash flows from investing activities:
Dividends, interest and rents from investments

2,432

2,388

Net cash provided by / (used in) investing activities

2,432

2,388

37,406

(24,385)

Cash and cash equivalents at the beginning of the year

498,370

522,755

Cash and cash equivalents at the end of the year

535,776

498,370

Note
Cash used in operating activities:
Net cash provided by / (used in) operating activities

Increase / (decrease) in cash and cash equivalents in the year
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1. Accounting policies
a) Basis of preparation
The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities in preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies
Act 2006.
Active Gloucestershire meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in
the relevant accounting policy notes.
b) Going concern basis of accounting
The accounts have been prepared on the assumption that the charity is able to continue as a
going concern, which the trustees consider appropriate having regard to the current level of
unrestricted reserves. There are no material uncertainties about the charity's ability to continue as
a going concern.
c) Income
Income is recognised when the charity has entitlement to the funds, any performance conditions
attached to the item(s) of income have been met, it is probable that the income will be received
and the amount can be measured reliably.
The following specific policies are applied to particular categories of income:
Core grants, donations and gifts are included in full in the statement of financial activities
when receivable;
Revenue grants are credited to the statement of financial activities when received or
receivable whichever is earlier;
Where unconditional entitlement to grants receivable is dependent upon fulfilment of
conditions within the charity's control, the incoming resources are recognised when there
is sufficient evidence that conditions will be met. Where there is uncertainty as to
whether the charity can meet such conditions the incoming resource is deferred;
Incoming resources from charitable activities includes income from fees received under
contract and commissioning income for services provided to sporting organisations in
the local area. Grant income included in this category provides funding to support
activities and is recognised where there is entitlement, probability of receipt and the
amount can be measured with sufficient reliability; and
Investment income is included when receivable.
Amounts received during the year relating to specific periods are spread over the periods to
which they relate. Income received during the year for future periods is treated as deferred
income. Capital grants are treated as restricted funds against which the assets purchased are
depreciated over their useful life.
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d) Donated services and facilities
Donated professional services and donated facilities are recognised as income when the charity
has control over the item, any conditions associated with the donated item have been met, the
receipt of economic benefit from the use by the charity of the item, is probable and the economic
benefit can be measured reliably. In accordance with the Charities SORP (FRS 102), general
volunteer time is not recognised.
On receipt, donated professional services and donated facilities are recognised on the basis of
the value of the gift to the charity which is the amount the charity would have been willing to pay
to obtain services or facilities of equivalent economic benefit on the open market; a
corresponding amount is then recognised in expenditure in the period of receipt.
e) Interest receivable
Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the charity: this is normally upon notification of the interest paid or payable by the
bank.
f) Funds accounting
Unrestricted funds are available to spend on activities that further any of the purposes of the
charity. Designated funds are unrestricted funds of the charity which the trustees have decided at
their discretion to set aside to use for a specific purpose. Restricted funds are donations which
the donor has specified are to be solely used for particular areas of the charity's work or for
specific projects being undertaken by the charity.
g) Expenditure and irrecoverable VAT
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a
third party, it is probable that settlement will be required and the amount of the obligation can be
measured reliably.
Irrecoverable VAT is charged as a cost against the activity for which the expenditure was
incurred.
Expenditure on charitable activities comprises those costs incurred by the charity in the running
of its projects. It includes both costs allocated directly to such activities and those costs of an
indirect nature necessary to support them, including all support and governance costs.
h) Tangible fixed assets
Depreciation is provided at rates calculated to write down the cost of each asset to its estimated
residual value over its expected useful life. At present there are no fixed assets, the depreciation
rates that will be in use in the future are as follows:
All fixed assets
Assets used in a restricted project

4 years
Over the life of the funding of the project

Items of equipment are capitalised where the purchase price exceeds £1,000 (including VAT).
Depreciation costs are allocated to activities on the basis of the use of the related assets in those
activities. Assets are reviewed for impairment if circumstances indicate their carrying value may
exceed their net realisable value and value in use.
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i) Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.
j) Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a
short maturity of three months or less from the date of acquisition or opening of the deposit or
similar account.
k) Financial instruments
The company only has financial assets and financial liabilities of a kind that qualify as basic
financial instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value with the exception of bank loans which are
subsequently recognised at amortised cost using the effective interest method.
l) Pension costs
The company operates a defined contribution pension scheme for its employees. The auto
enrollment staging date was 1 January 2016 and Active Gloucestershire has fully complied.
There are no further liabilities other than that already recognised in the statement of financial
activities. The total employer pension contributions payable in the year was £6,496 (2015:
£11,466). Pension contributions are allocated to funds on the same basis as general overhead
costs, which is an estimate of staff time spent on each activity.
m) VAT
The company is not registered for VAT. It is therefore not able to reclaim the input VAT it suffers.
n) Transition to FRS 102
The opening fund positions at the date of transition have been restated (see note 17) due to the
requirement to recognise a liability for holiday pay. No other restatement of items has been
required in making the transition to FRS 102. The transition date was 1 April 2014.
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2. Prior period statement of financial activities
The following note is required under the SORP FRS 102 to explain the breakdown of income and
expenditure between restricted and unrestricted funds in the prior period.

Restricted Unrestricted
£
£

Restated
2015
Total
£

Income from:
Donations and legacies
Charitable activities
Investments

14,265
344,191
-

212,226
95,436
2,388

226,491
439,627
2,388

Total income

358,456

310,050

668,506

Expenditure on:
Charitable activities

418,464

316,894

735,358

Total expenditure

418,464

316,894

735,358

Net expenditure

(60,008)

(6,844)

(66,852)

Transfers between funds

(13,060)

13,060

-

Net movement in funds

(73,068)

6,216

(66,852)

Restricted Unrestricted
£
£

2016
Total
£

2015
Total
£

3. Donations and legacies

Grants
Sport England - Core Funding
Donations
Voluntary donations
Gifts in kind

*

* Gifts in kind consist of:
Facility hire
Coaching staff
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-

205,655

205,655

210,990

4,680
40,690

9,000
3,077

13,680
43,767

571
14,930

45,370

217,732

263,102

226,491

26,375
14,315

3,077
-

29,452
14,315

14,930
-

40,690

3,077

43,767

14,930

Active Gloucestershire
Notes to the financial statements
For the year ended 31 March 2016
4. Income from charitable activities
Restricted Unrestricted
£
£
Grants and service level agreements
All Churches Trust
Big Lottery Fund Grant - Social Investment
Bond
Gloucestershire County Council - Inclusive
Sports
Hotwheels
Sport England - Coaching Project
Sport England - DofE Volunteers
Sport England - Primary Schools
Sport England - Satellite Clubs
Sport England - School Games
Sport England - Sportivate
Total grants and service level agreements
Course contributions
Commissioning income
Hosting staff from partner organisations

2016
Total
£

2015
Total
£

-

1,000

1,000

-

99,622

-

99,622

-

40,000
8,000
46,439
95,000
45,000
79,631

60,000
-

60,000
40,000
8,000
46,439
95,000
45,000
79,631

40,000
9,940
40,000
10,000
40,439
92,000
45,000
100,900

413,692

61,000

474,692

378,279

-

17,340

17,340

15,464

7,599

19,350

26,949

37,736

-

7,836

7,836

8,148

421,291

105,526

526,817

439,627

5. Government grants
The charity receives government grants, deemed to be Sport England and Gloucestershire
County Council, to fund core services and charitable activities. The total value of such grants in
the period ending 31 March 2016 was £579,725 (2015: £579,329). There are no unfulfilled
conditions or contingencies attaching to these grants.
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6. Total resources expended

Project expenditure
Staff costs (note 6)
Travel and subsistence
Information and communications technology
Premises costs
Stationery
Telephone
Photocopying and printing
Postage
Subscriptions
Marketing and website
Board and meeting expenses
Audit fees
Legal, professional and consultancy fees
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2016
£

Restated
2015
£

282,201
331,258
12,069
14,342
25,103
914
1,471
952
373
6,904
23,869
2,610
4,380
26,953

232,259
367,454
16,836
15,341
21,709
542
1,444
1,244
714
2,557
11,870
4,127
4,320
54,941

733,399

735,358
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Notes to the financial statements
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7.

Net movement in funds
This is stated after charging / crediting:

Trustees' remuneration
Trustees' reimbursed expenses
Auditors' remuneration:
Statutory audit (including VAT)
Other services

2016
£

2015
£

Nil
514

Nil
816

4,380
1,632

4,320
990

During the year 3 trustees (2015: 4) received reimbursed expenses for travel costs.

8.

Staff costs and numbers
Staff costs were as follows:

Salaries and wages
Social security costs
Pension contributions
Secondment
Staff development

2016
£

Restated
2015
£

297,814
12,538
6,496
11,836
2,574

311,609
18,113
11,466
22,474
3,792

331,258

367,454

No employees (2015: none) received total remuneration, excluding pension, of more than
£60,000.
Wages, social security and pension costs in 2015 include a compensation payment to a former
member of staff.
The key management personnel of the charity comprise the trustees and the Chief Executive
Officer, who is currently employed on a consultancy basis, the cost of which is included within the
salaries and wages line above. The total remuneration of the key management personnel of the
charity was £69,120 (2015: £58,093).

Average staff head count

9.

2016
No.

2015
No.

11.0

11.0

Taxation
The charitable company is exempt from corporation tax as all its income is charitable and is
applied for charitable purposes.
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10. Debtors

Trade debtors
Prepayments
Accrued income

2016
£

2015
£

73,342
5,852
36,445

2,893
12,888
4,615

115,639

20,396

2016
£

Restated
2015
£

56,093
5,573
2,112
25,451
102,116

11,475
6,856
1,369
91,881
6,067

191,345

117,648

6,067
838
95,211

6,572
(505)
-

102,116

6,067

11. Creditors: amounts due within 1 year

Trade creditors
PAYE and social security
Pension control account
Accruals
Deferred income
*

* Movements in deferred income consist of:
Balance at 1 April
Course income in advance
Project income in advance

12. Analysis of net assets between funds
Restricted
£

Designated
£

General
£

Total
£

Current assets
Current liabilities

263,129
(92,277)

36,572
(720)

351,714
(98,348)

651,415
(191,345)

Net assets at 31 March 2016

170,852

35,852

253,366

460,070
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13. Movements in funds
At 1 April
2015
£
Restricted funds:
Big Lottery Fund Grant (Social
Impact Bond)
Gloucestershire County Council
Active Together Fund
Hotwheels
Sport England - School Games
Sport England - Coaching Projects
Sport England - DofE Volunteers
Sport England - Primary Schools
Sport England - Satellite Clubs
Capacity
Sport England - Satellite Clubs
Delivery
Sport England - Satellite Clubs
Delivery 14/15
Sport England - Satellite Clubs
Delivery 15/16
Sport England - Sportivate Year 3
Capacity
Sport England - Sportivate Year 3
Delivery
Sport England - Sportivate Year 5
Delivery

Income Expenditure
£
£

Transfers
between
funds
£

At 31
March
2016
£

-

99,622

(72,441)

-

27,181

9,940
19,376
18,246
8,499
22,469

4,655
88,389
40,190
9,720
49,414

(4,746)
(9,940)
(96,652)
(45,366)
(13,969)
(47,538)

91
-

11,113
13,070
4,250
24,345

21,919

50,000

(53,675)

18,984

-

(4,717)

5,767

20,034

31,477

-

(7,609)

(5,766)

18,102

-

45,000

(13,549)

-

31,451

10,296

31,825

(40,036)

977

3,062

7,680

-

(1,170)

(6,510)

-

-

47,846

(54,549)

6,703

-

168,886

466,661

(465,957)

1,262

170,852

Unrestricted funds:
Designated funds:
Redundancy
Retraining
Staff development
Staff holiday

19,303
2,000
5,000
4,241

-

(2,819)
(4,029)

2,279
(1,000)
2,819
8,058

21,582
1,000
5,000
8,270

Total designated funds

30,544

-

(6,848)

12,156

35,852

General funds

201,688

325,690

(260,594)

(13,418)

253,366

Total unrestricted funds

232,232

325,690

(267,442)

(1,262)

289,218

Total funds

401,118

792,351

(733,399)

-

460,070

Total restricted funds
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13. Movements in funds (continued)
Purposes of restricted funds
Hotwheels
Sport England funding to develop and support a power chair football team in Gloucestershire.
School Games
Sport England funding to deliver the level 3 School Games.
Coaching Projects
Sport England funding to support the coach manager programme and coaching activities.
D of E Volunteers
Sport England funding to promote volunteering in sport and physical activity to young people.
Primary Schools
Sport England funding to support schools in utilising their premium funding.
Satellite Clubs
Sport England funding to facilitate the creation of satellite clubs for schools and younger people.
Sportivate
Sport England funding to increase participation for 11-25 year olds.
Big Lottery Fund (Social Impact Bond)
Grant to conduct a feasibility study as to whether a social impact bond could be created to drive
up physical activity in Gloucestershire.
GCC Active Together Fund
Council funding to purchase a powerchair wheelchair for powerchair football.
Purpose of designated funds
Redundancy
To provide for contracted staff redundancy payments. This will only be expended if redundancies
are made under the charity's redundancy policy.
Retraining
To provide retraining opportunities for staff transferred over from the University of
Gloucestershire. This will be expended as and when training needs are identified.
Staff development
To provide staff development and training up to 2% of total staff costs or £5,000. This will be
expended as and when training needs are identified.
Staff holiday
To provide for untaken holiday at the end of the financial period. This will be utilised in 2016/17.
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14. Related party transactions
Brian Hudson, a trustee, is also a director of Gloucestershire Cricket Board. During the year
Active Gloucestershire received £3,000 (2015: £3,780) of income for hosting staff employed by
Gloucestershire Cricket Board. Active Gloucestershire also paid £11,032 (2015: £6,707) to the
Gloucestershire Cricket Board for Sportivate projects during the year ended 31 March 2016. At
the year end £560 (2015: £nil) was outstanding as liabilities due to the Gloucestershire Cricket
Board.
Sue Bailey, a trustee, was also appointed as the Chair of Gloucestershire Netball Association
during the year. In the year ending 31 March 2016, Active Gloucestershire received £1,248
(2015: £nil) of income for hosting staff employed by Gloucestershire Netball Association. No
amounts were outstanding at the year end.

15. Operating leases
The charity had operating leases for land and buildings at the year end with total future minimum
lease payments as follows:

Amount falling due:
Within 1 year
Within 1 - 5 years

2016
£

Restated
2015
£

11,946
17,953

40,300

16. Reconciliation of net movement in funds to net cash flow from operating activities

Net movement in funds
Adjustments for:
Dividends, interest and rents from investments
Decrease / (increase) in debtors
Increase / (decrease) in creditors
Net cash provided by / (used in) operating activities
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2016
£

2015
£

58,952

(66,852)

(2,432)
(95,243)
73,697

(2,388)
1,298
41,169

34,974

(26,773)
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17. Transition to FRS 102
The income and expenditure headings on the statement of financial activities have been updated
to reflect the new SORP (FRS 102) requirements. The 2015 comparative figures have been
reanalysed accordingly.
The charity did not previously recognise holiday pay as a staff cost or creditor in accruals. Under
FRS 102, organisations must make accruals for holiday pay entitlements. The impact on funds is
set out below:
£
Funds at 1 April 2014 as previously stated

476,444

Reconciliations on adoption of FRS 102:
Holiday pay accrual

(8,474)

Funds at 1 April 2014 (restated)

467,970

Funds at 31 March 2015 as previously stated

405,359

Reconciliations on adoption of FRS 102:
Holiday pay accrual

(4,241)

Funds at 31 March 2015 (restated)

401,118
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