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active partnerships operating across England  
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The latest national survey of 
physical activity levels shows that 
as a nation, we are moving more, 
which is encouraging. It is also 
promising to note that the number 
of inactive adults in England 
(those doing less than 30 minutes 
physical activity each week); has 
reduced from 11.3m (25.1%) down  
to 11.1m (24.3%).

We are seeing a similar trend in Gloucestershire with 
inactivity levels falling to 20.8% (108,200 people) and a 1% 
increase in adults being physically active (67.5%). This is in 
part due to females across the county moving more and 
the gap between male and females who are physically 
active, closing to 1%.

However, whilst we can be heartened by the overall 
downward trend in inactivity levels, we are, more than 
ever, aware of the inequalities that exist across our county, 
especially amongst black, Asian and minority ethnic groups 
(23 % inactive), those on low incomes (26% inactive) and 
those with disabilities (34%).

The Covid-19 pandemic, which hit at the very end of the last 
financial year is likely to have disproportionately impacted 
these communities and further deepened the inequalities 
they face. 

1.2 Introduction from our 
Chair and Chief Executive

Our movement building strategy, ‘we can move’, now in 
its second year, adopts a new approach to reaching those 
who could benefit most from moving more. 

During 2019/20, we continued to build the foundations for 
this strategy and to change our approach across all areas 
of our work. Our key achievements include:

• researching and developing a new brand to embody 
the social movement

• implementing new communication channels to 
influence the networks and people we are trying  
to connect with

• testing and developing approaches that allow us to 
better understand the environment and ‘system’ that 
we need to challenge, to enable more people to be 
physically active

• successfully delivering the new strategy to older adult 
communities, primary schools and lower income areas.

Our stakeholders and funders continue to be supportive of 
the progress we are making towards reaching those in our 
county who are the least active. 

As we move forward, we will continue to review and adapt 
our strategy to ensure that the focus of our work remains 
relevant. I am confident that the foundations we have laid 
so far, place us in a strong position to attain our vision of a 
more active county.

Jan Bowen-Nielsen
Chair
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Over the last financial year, we 
continued our learning journey 
whilst refining our theory of 
change. We can be proud of the 
contribution we have made to the 
growth of Gloucestershire Moves 
and the way in which we have 
supported its transition to the new 
brand and ‘we can move’. 

Here are some of our highlights from 2019/20:

• we delivered a health campaign for older adults,  
which was developed using behaviour change  
theory and practice

• we began our transition into the backbone 
organisation for ‘we can move’ and started to  
support other organisations as they applied our  
theory of change

• we contributed to and co-wrote county policy,  
aimed at helping people lead more active lives  
e.g. Air Quality and Health strategy

• we completed the first phase of our place-based  
work in Gloucester with a second phase planned  
for the coming year

• we tested approaches using our theory of change  
with all our priority groups.

During the next financial year, we look forward to reflecting 
on our learning, as we continue to test and refine our 
approach and consider our strategy from 2021 onwards. 

Tom Beasley
Chief Executive

9
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1.3

i. Legal status, date of incorporation and date of 
charity registration  
Our organisation is a company limited by guarantee, 
incorporated on 12th August 2010. It was registered 
as a charity on 25th October 2010 and its objects and 
powers are set out in its Articles of Association. 

ii. Our charity objects 

a. The promotion of community participation in 
healthy recreation, by providing and assisting in 
the provision of facilities for and opportunities 
to participate in sport and other physical 
activities for the benefit of, in particular, but not 
exclusively, the inhabitants of Gloucestershire. 

b. To advance the education of the public in sport 
and physical activity. 

iii. Governance 
It is the responsibility of the Board and Chief Executive 
to ensure that Active Gloucestershire has effective 
governance arrangements, including a sound system 
of internal control, as well continuously striving to 
improve its governance and meeting changing  
legal and other requirements. 

iv. Recruiting and appointing new Trustees 
One third of our Trustees must retire at the annual 
general meeting but can stand for reappointment. 
Trustees cannot serve more than nine years on our 
Board. Our recruitment process aims to ensure that 
our Board composition reflects, as closely as possible, 
those involved with and engaged in the ‘we can 
move’ movement. We utilise a range of recruitment 

Structure, governance 
and management

channels including our networks, forums and social 
media to attract a diverse range of candidates. 
The recruitment process is led by an appointment 
committee comprised of our Chair and Senior Trustee, 
along with up to two other Trustees. On appointment, 
Trustees sign a role description, code of conduct 
and eligibility form and are given a formal induction, 
which together sets out their role and responsibilities 
along with their commitments.  

v. Appointment of our Chair and Senior Trustee 
The appointment of our Chair and Senior Trustee is 
usually made from amongst existing Trustees. If current 
Trustees are unwilling to stand for appointment, or if 
there are no suitable candidates, the position will be 
advertised and an appointment committee will be 
established. Upon appointment, our Chair and Senior 
Trustee sign role descriptions specific to their roles. 

vi. Organisational structure and decision-making 
Trustees meet six times a year to discuss our strategic 
direction, ensure our core aims and objectives are 
being met in the most efficient way, take account of 
any risks facing our organisation and ensure that all 
legal obligations are satisfied. Trustees also attend an 
away day every year as part of the annual business 
planning process. 
 
Our Board includes a Finance and Resources 
Committee (FRC) and a Nominations and 
Remuneration Committee (NRC). The FRC works 
with senior management to review all aspects of 
our organisation’s finance, human resources and 
information and communications technology 
regularly and rigorously. The NRC works with the 
Chief Executive to ensure that the composition and 
performance of our Board, Chief Executive and senior 
management team are optimal and support the 
needs of our organisation. 
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Our organisation’s day-to-day business is delegated 
to the Chief Executive and through them, to other 
staff. Our policies manual and financial procedures 
handbook identify matters that are reserved for 
consideration by our Board and set out the process 
for urgent action to be taken by our Chair. 

vii. Pay and remuneration 
Provision for salary increases is included in the 
budget-setting cycle. The Chief Executive has authority 
to award performance-related salary increases in 
one-off, non-recurring instances, consistent with and 
not exceeding the overall provision included in the 
approved budget. Any increase over and above the 
approved provision requires Trustee approval. The 
NRC is responsible for making recommendations to 
our Board, regarding the Chief Executive’s and senior 
management team’s remuneration. 

viii. Related parties 
There are no subsidiaries or charities controlled by  
the same Trustees. 

ix. Risk statement 
Our Trustees consider the major risks facing our 
organisation and have established systems and 
controls to mitigate them, which are regularly 
reviewed.

Physical inactivity in Gloucestershire

The benefits of physical activity are well known, including 
improvements to physical and mental wellbeing, as well 
as success at school and work. It can also bring people 
together, create communities and be a catalyst for change 
and inclusion. However, despite these benefits, 108,200 
people in Gloucestershire, (a fifth of our county) do not 
move enough to benefit their health.1

At Active Gloucestershire, we know that inequalities 
around access to physical activity opportunities exist. 
Although many sports, physical activity and leisure 
providers maintain they have an ‘open door’ policy, this 
has not necessarily altered traditional levels of participant 
involvement in physical activity. Indeed, research shows 
many physical activities suffer from low participation  
by females, ethnic minority groups, LGBTQ+ groups, low 
socio-economic communities, disabled people, older  
adults and young people and that these groups are 
therefore under-represented.

1 https://wecanmove.ning.com/articles/active-lives-nov-2018-to-nov-2019-
results?context=featured

1.4 Why we are here
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Research has shown that discrete, short 
term physical activity programmes to get 
these groups moving more, have been 
unsuccessful in delivering long-term, 
sustainable change.  

We therefore needed to try  
a different approach.

2 Sport England Active Lives Survey November 2018/2019

32% 

33% 

of people aged over 
55 years are inactive

of people living in the areas 
amongst the 20% most deprived 
in the country are inactive

40% of people with life-limiting 
disabilities are inactive2

28% of people from black, Asian 
and minority ethnic groups 
are inactive

1.5

i. Our strategy 

What we set out to 
change and achieve

Vision Everyone in 
Gloucestershire active  
every day

Mission We will unite 
organisations and people  
around the ‘we can move’ 
movement and enable them  
to make it a reality

Why? We believe that  
being physically active can 
have a transformative impact on 
people’s lives, with those who do 
the least having the most to gain

Aims & objectives

Delivery  
approach & plans 
 
‘We Can Move’ ‘whole system’ 
approach 
 
Function & Individual  
Activity Plans

Brand 
 
Values: Collaboration + 
 Innovation + Sustainability

More people moving more
  
30,000 of the county’s least active 
people are moving more (based 
on ‘we can move’ analysis)

It is easy and normal to 
be physically active in 
Gloucestershire
 
Increase the size, diversity and 
health of the ‘we can move’ 
movement
 
Demonstrable changes in 
Gloucestershire’s culture/system  
in relation to physical activity

Be an effective and sustainable 
backbone organisation for  
‘we can move’
 
Governance for ‘we can move’ is 
working effectively and decisions 
are being taken from across the 
movement
 
Effective delivery of the six core 
areas of a backbone organisation
 
Have a healthy and sustainable 
income that allows continuation 
of our role as a backbone 
organisation for ‘we can move’

15
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ii. ’We can move’  
Our approach to getting inactive people more active 
and to making physical activity the norm, is called  
‘we can move’ (originally titled ‘Gloucestershire 
Moves’). It is a whole system approach based on  
a theory of behaviour change. It was developed 
based on extensive consultation with more than  
200 organisations and 500 individuals, from physical 
activity experts to programme beneficiaries.  
Active Gloucestershire is the coordinating body  
for ‘we can move’. 
 
 
 
Our approach has three elements to help  
us reach those who are least active: 

01 Help people change their life-limiting 
behaviour to get and stay active

The ‘we can move’ approach uses the latest 
behaviour change approaches to create a culture 
of daily physical activity. We are using expert tools, 
including University College London’s ‘Behaviour 
Change Wheel’ and the EAST model. We are piloting 
different approaches to understand barriers and 
motivations to being active and are using insight  
to evaluate our progress. 

02

03

Make being physically 
active the cultural norm

Tackle the barriers that prevent 
people getting or staying active 
(the system we live in)

At its core, ‘we can move’ will be energised and 
delivered through a social movement. Working with 
experts including the Social Change Agency and 
Practical Governance, we have developed a strategy 
that will engage friends, families, schools, employers, 
neighbourhood groups and professionals to help 
influence the way we think and feel about being 
physically active. This is enabled by key changes 
in how we work and communicate, including 
relationship building and capture, a unifying 
movement brand and communication tools.
 

For us to influence and change the system in which 
we live, we needed to first understand it. We think of 
a system as a collection of complex parts that are 
interconnected and interdependent. Through our 
action learning groups, we have been mapping 
the system that affects physical activity levels in 
Gloucestershire, gaining insight into the barriers  
and enablers.
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iii. Our role and activities

Inspire
We unite people and 
organisations behind a 
common vision, mission, 
values and behaviours. 

We guide collective 
strategy. 

We run and promote 
campaigns that inspire 
people to be active.  

We facilitate collective 
advocacy for county 
policies that promote 
physical activity.

Connect
We help organisations and 
people to understand the 
“system” they are operating 
in and how we all need to 
work together to bring  
about change. 

We facilitate networks 
and opportunities to bring 
people together to support 
each other, collaborate and 
share good practice.

We encourage alignment 
of activities and shared 
measures that help us all 
see the difference we are 
collectively making.

Enable
We provide key data, statistics and facts, identify 
need and demand and share good practice.

We turn ideas into reality by increasing investment in 
our sector and county and providing guidance and 
resources to secure funding/income.

We provide training, workshops and consultancy 
which stimulate debate and provide skills and ideas 
on how to get people active. 

18

1.6

We continue to have significant charitable purpose 
and tangible public benefit. Being physically active 
has immense benefits to individuals, communities  
and the population as a whole, in terms of:

 
Wellbeing 
Physically active people feel better about themselves, 
leading to improved physical and mental health, balanced 
lives, brighter outlooks and more positive relationships. 
 

Productivity  
Happier, healthier, active people tend to be more 
disciplined, do more and try harder, leading to improved 
performance at school, less time off through illness and 
greater productivity at work. 
 

Community 
Physical activity brings people and communities together, 
increases social integration and reduces crime. 
 

Environment 
Physically active people are more likely to engage  
in physically ‘active travel’, including walking and cycling 
to work, school, the shops and for leisure, rather than 
travelling by car, with commensurate benefits to  
the environment.

Our public benefit
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46,744 active 
movement participants  

532 
movement 
champions  
 
people doing something  
to get other people active

people who are taking part in physical activity 
and/or are engaged in activities and events set 
up through or aligned with ‘we can move’

75%  
 
of stakeholders stated 
that ‘we can move’ 
had a positive impact 
on their organisation

75  
movement  
co-owners 
 
people who drive the  
direction of the movement  
and get people involved in  
the movement

1.7 2019/20  
in numbers

20

100%  
 
of staff believe that they 
are clear how their 
job contributes to the 
achievement of Active 
Gloucestershire’s goals

93%  
 
of staff believe that Active 
Gloucestershire gives 
them an opportunity  
to learn and grow

84%  
 
of stakeholders believe 
that they are achieving 
more together within 
‘we can move’

   92%  
 
of stakeholders believe 
that the ‘we can move’ 
approach is focusing  
on the right things

80%
 
of staff believe that the 
organisation is run on 
strong principles

95%  
 
of stakeholders believe 
that ‘we can move’  
is adding value to  
the county
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Repositioning our work through the new  
‘we can move’ brand

Fresh brand 
We conducted research which led to the choice of a fresh 
name, positioning and tone of voice for a suite of new 
channels, designed to enable the social movement.

New website  
We created and launched a new website  
(www.wecanmove.net). At launch, the new  
website gained 230 users a month and secured  
a low bounce rate.

1.8

Our most significant achievements in the  
last financial year fall into four areas:

Our achievements and 
performance in 2019/20

1

1

2

3
4

repositioning our work through a new brand, 
website and communication channels

developing a new workforce strategy  
to support the movement

investing in our staff

helping a network of 3,000 get more  
people active.

New communication channels  
New social media channels were established in January 
2020, alongside a digital marketing plan to build awareness 
of and engagement in the movement. From January 
to March 2020, these channels have gained over 433 
followers with a combined total reach of 104,007.

Our organisation’s first customer relationship management 
(CRM) system was introduced, which will enable us to 
cultivate relationships with the movement’s network  
and champions.

Developing a new workforce strategy to 
support the movement

Developing the county’s workforce is a key component of 
‘we can move’. Equipping professionals and volunteers 
with the skills and knowledge they need to support the 
movement will ensure that ‘we can move’ is capable, 
knowledgeable and representative. 

During 2019/20, we made a step-change in how we  
enable and mobilise the workforce. We moved away  
from delivering modular, accredited courses and 
expanded our offer to include inspiring events, action 
learning sets, networks, practical workshops and leadership 
development sessions. Together these make up our change 
maker programme, designed to ensure those within the 
movement have the right skills and behaviour to bring 
about long-term, sustainable change and build physical 
activity into everyone’s daily lives.

2
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Change maker programme – Year 1

Activity

60+ events and 
training sessions 

8+ action and 
learning groups

6 hosted forums/
networks

Overarching system 
map enhanced 
across key themes

Bespoke toolkits 
and resources 
created 

Gloucestershire-
wide workplace 
accreditation 
scheme

Playmaker scheme

Playing Out 
intervention adopted 
in 2 districts

Regular learning labs 
for co-owners

Examples

First aid, safeguarding, manual handling, 
behaviour change workshops, practical 
skills sessions (cycling) and inclusive 
communications

Children and young people, leisure providers, 
disability, district councils, healthcare 
professionals

Active Ageing Forum, Active Youth Network, 
Glos Girls Can, Active Inclusion Network, 
parents & carers

Gloucestershire-wide physical activity systems 
map created and available on the ‘we can 
move’ insight hub

Local funding guides, falls booklets, system 
maps, ‘we can move’ logic model, localising 
national campaigns and top tips

Working in partnership with GCC and Healthy 
Lifestyles Service, the physical activity 
and active travel planning section of the 
accreditation involves a behaviour change 
approach and referral

Working in collaboration with delivery 
partners to support local voluntary leaders  
of play 

Working with system leaders and local 
community leaders to pilot a localised 
national scheme of temporarily closing 
residential streets to encourage family play

‘we can move’ approach to  
intervention design

24

Impact on  
the movement

1000+   
observers 

375+   
active participants

110+ followers

100+   
champions/influencers 

12  co-owners

Over the course of last year, our 
change maker programme has 
helped to improve understanding 
and cooperation between 
professionals and volunteers 
across different sectors and the 
public about what is needed to 
embed physical activity into our 
everyday lives. We have started 
to equip change makers across 
the system with the leadership skills 
they need to create the networks 
and influence the decisions that 
will change lives.
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Investing in our staff
 
In addition to developing the wider county workforce 
during 2019/20, we also focused on shaping the skillset of 
our own staff, to enable us to better support the movement 
and evaluate its impact. 

In August, we recruited a Head of Insight to gather and 
report on intelligence and help to evaluate the impact 
of the social movement and in January, we recruited a 
Physical Activity Specialist to support the development of 
community owned assets and manage facilities projects, 
which increase and improve the county’s provision for 
sport and physical activity.

We also invested significantly in developing the 
competence of our staff, providing them with bespoke 
training from experts in the field and equipping them with 
the knowledge and confidence to deliver our strategy.
 

Training and coaching have included: 

• becoming a backbone 
organisation and 
learning to ‘let go’

• building a social 
movement

• our values and 
leadership behaviours

• behaviour change

• ripple effect mapping

• systems analysis

• systems mapping

• facilitation

• project management

3 Working with experts 

Helping our network of 3,000 get  
more people active
 
In 2019/20 we helped more than 3,000 organisations get 
more people active, including 200 older adult groups, 300 
schools, 60 satellite clubs working with young people and 
around 140 groups who support those with a disability or 
long-term health condition. The following pages provide 
detail on our performance and achievements during this 
year and highlight where we have been adapting to the 
new social movement framework.

4
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Children and 
young people
Over a quarter of all children (27%) in 
Gloucestershire are doing less than 30  
minutes of physical activity a day and this 
has a significant impact on their physical, 
emotional and social health. 

We support young people to get active in places they  
can connect with and feel comfortable in.

Our work during 2019/20 focused on:

• developing our role as a backbone organisation 
 by strengthening partnerships and supporting  
and enabling others to deliver programmes such  
as the School Games, satellite clubs and primary  
school support

• understanding the causes of young people’s physical 
inactivity and identifying ways we can change this,  
by connecting people and organisations from  
across the system.

29
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Activity Beneficiary group

The Daily Mile is designed 
to get all children more active 
during the school day to 
improve their health

Primary and special schools

Gloucestershire Healthy Living  
and Learning (GHLL)

Satellite Clubs provide 
opportunities for young people, 
aged 12-19, to be more active 
in settings and places that are 
familiar to them

Mapping the children 
and young people 
system - understanding 
causes of inactivity and  
where we can influence

Opening School Facilities 
programme - helping 
schools open their sports and 
physical activity facilities to the 
community

Primary, secondary and  
special schools 

We have funded 16 additional 
satellite clubs

Organisations that work  
with young people

Networks of young people

Primary, secondary and  
special schools

Development of school 
sport and physical 
activity facilities

30

Impact

167 schools now  
take part in the Daily Mile  
(64% of all primary schools and  
a total of 35,000 children)

Physical activity levels amongst 
primary aged pupils has increased 
for the first time since 20123

3 2018 online pupil survey data

     443  
young people have 
become more active 

60 people from 23 organisations 
and community groups attended 
system mapping workshops

£62,000   
of funding secured from DfE/
Sport England, to help 43 primary, 
secondary and special schools 

We gave schools including Belmont, Crypt, Marling and Thomas Keble 
specialist advice as they explored the viability of upgrading their 
existing facilities or developing new ones, enhancing participation 
opportunities for pupils and the wider community

We provided information, 
advice, insight and small grants 
to help schools offer local 
communities new and diverse 
opportunities to get active

Working with several new partners 
to support young people to be 
physically active as part of a wider 
wellbeing and socially connected 
programme

Schools report significant 
impact on the health and 
wellbeing of their pupils

GHLL now use Daily Mile as 
a key health and wellbeing 
intervention in schools
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Connections 
made with public 

health and 
Gloucestershire 
Healthy Living 
and Learning

Increased joined up 
thinking and co-production

Oct 2019 Feb 2020

They engage 
with Head of 

Gloucestershire 
school nursing

BeeZee 
Bodies staff 
attend CYP 

mapping event 

They access 
families with 

greatest needs in 
Gloucester and 
Forest of Dean

Strong referral 
pathway 

developed 
with school 

nursing team
Co-production 
of staff training 
programmes 
in CYP weight 
management  

Follow up 
workshop 
attended

Improved integration of 
CYP management services 
across the county

of referrals are 
classified as 
“complex and 
of high need”

71%

37%
of all Beezee 
Bodies referrals are 
from school nurses

In 2019, we brought 
together 25 organisations 
and community groups that 
work with young people, 
to share our understanding 
of what causes inactivity 
and to look at how we can 
support others in their work 
to increase the physical 
activity of young people in 
our county. The following 
case study showcases just 
one example of the impact 
of this work.

Bringing ‘we can move’ alive

Tackling the barriers that prevent young people 
from getting and staying active – understanding 
the system and bringing people together

         The CYP mapping events were 
fantastic for introducing the whole 
systems approach which also provided 
a brilliant networking opportunity to share 
knowledge & learning surrounding physical 
activity. This enabled more joined up thinking. 
The sessions provided a step by step walk 
through of the systems mapping which as  
a novice at this, we then  put to practice  
and mapped CYP themes.
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Older adults
Getting older doesn’t mean staying put. 

It doesn’t matter what age we are, the benefit 
of keeping active and strong is still the same. 
Our health is better, we feel happier and we 
can get out to see friends and family too.

During 2019/20 our older adults work focused  
on four key areas:

• delivery of the fall-proof programme 

• co-designing a physical activity programme across  
the Forest of Dean

• supporting a network of volunteers and organisations 
who help and encourage older adults to lead  
active lives

• ensuring that the delivery of local community and 
organisational physical activity opportunities is 
embedded across Gloucestershire.

35
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Active for Life 
Ambassadors - designed to 
identify older volunteers who 
can inspire and lead other older 
adults to be active

Older adults across the county

Activity Beneficiary group

Fall-proof programme - 
advises older adults on how 
they can improve their strength 
and balance and stay active

Strength and Balance 
delivery support 

Activity equipment  
loan - helping older adults 
enjoy activity in their community

Get Out Get Active 
(GOGA) - encouraging older 
adults and those with dementia 
in the Forest of Dean, to get 
active together

Network development

Training and support 
programme

Older adults attending a range of 
community social groups (such as 
lunch clubs, coffee mornings, knit 
and natter groups)

Independent strength and balance 
providers and sole traders

Care homes, sheltered housing 
schemes, community activity 
groups and day services

Community groups, community 
outreach teams, older adults, 
older adults with dementia, carers, 
leisure services and the Forest of 
Dean local authority

Organisations that work with  
older adults

Representatives of organisations 
that support older adults

36

Delivery of 10 training opportunities for older adult 
groups, attended by 143 people across the year

Impact

23 Active for Life Ambassadors 
have helped to develop 3 walking 
groups, 2 walking sports groups, 2 
men’s sheds, and a seniors’ fitness class

Distribution of fall-proof 
materials to 114 groups

Over 2700
older adults received fall-proof support 
packages and strength and balance talks

22 deliverers of strength and balance provision were 
supported via increased signposting to their services 
following the fall-proof campaign and website launch

20 organisations and over 450 older 
adults had increased access to activity

Award of a three-year grant to 
deliver the GOGA programme in 
the Forest of Dean (an area with 
high inactivity levels) 

This has increased the 
physical activity levels  
of 139 people living  
in rural communities

Steering group and governance 
framework established 

Completion of systems mapping 
and behaviour change modelling

Over 100 people from over 70 organisations 
attended our Active Ageing forums
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People living 
with a disability 
or long-term 
health condition
Disabled people are half as likely to be 
physically active, yet 4 out of 5 would like 
to do more. We know this needs to change 
and we are working hard to ensure physical 
activity becomes more inclusive.

During 2019/20 our work with disabled people  
focused on: 

• delivery of the Special Olympics Gloucestershire 
programme 

• application of the ‘we can move’ approach  
to complete systems mapping and behaviour  
change processes

• enabling organisations working with disabled people 
to run inclusive activity sessions 

• creating more choice and opportunity for disabled 
people to take part in physical activity

• delivering on the County Council Short Breaks contract

• working with health care professionals to understand 
the challenges around discussing physical activity  
with people who have long-term health conditions  
and disabilities.

39
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Special Olympics 
Gloucestershire - year-round 
sport and physical activity 
opportunities for people  
with learning disabilities

Children, young people and adults 
with learning disabilities, families 
and sports clubs offering ‘hub  
club’ packages

Young people and adults with 
physical and learning disabilities

Care staff, day services for 
physical and learning disabilities, 
sheltered housing schemes

Children and young people with 
learning disabilities and special 
educational needs

Activity Beneficiary group

Application of the ‘we can 
move’ approach to reduce 
the inactivity levels of disabled 
people across the county

Let’s Play - equipment loan  
to help disabled people enjoy 
fun and friendly activity in  
the community

Short Breaks - promoting and 
increasing access to inclusive, 
community-based physical 
activities and sport across 
Gloucestershire

40

Support provided to 5 hub clubs 
across the county to deliver 200 
physical activity opportunities 

2 inclusive sport and physical 
activity taster events delivered in 
the Cotswolds and Forest of Dean, 
attended by 250 participants

14 key stakeholders from the 
wider disability sector attended 
and co-produced a 3-part series of 
systems mapping and behaviour-
change workshops 
 

Training delivered to 30 care 
providers in the use of indoor 
games equipment and facilitation 
of inclusive activity sessions

Coordination of   
 15 sports   
at the Big Health Check and 
Social Care Open Day 2019 
which saw 1500 attendees

Impact

Five organisations utilised the 
loan scheme and 42 people 
participated in inclusive and 
accessible activity sessions

768 short break 
opportunities provided through 
inclusive sports clubs across  
the county

Development and launch of a new 
Gloucestershire Athletics Club for 
people with additional needs 

Development of an access to 
physical activity project in the 
Forest of Dean, working with 
disabled young people
 

Bespoke weekly inclusive 
young leaders project with 
Cirencester College, training 
14 young people to be sports 
leaders
 
Insight conducted and key 
findings report produced in 
collaboration with the parent/
carers network to identify 
drivers and barriers  
to engagement

Physical activity included in 
providers’ service specification, 
under a newly reviewed 
commissioning framework  
for disability
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Organisations that support 
disabled people

Representatives of organisations 
that support disabled people

Network development – 
connecting and sharing with  
other inclusive activity service 
providers

Training and support 
programme – training 
opportunities to support 
disabled people

People with long-term  
health conditions

Health Care Professionals 
(HCP) workshop with health 
professionals, exploring the 
barriers involved in having 
conversations about physical 
activity with patients

42

9 formal training 
opportunities for 
disability groups

164 people trained in inclusion or 
disability specific courses to deliver sport 
and activity to disabled young people

Three GPs attended a workshop 
that explored systems mapping 
and behaviour change and how 
to use this when addressing the 
issue of physical activity with 
patients 
 
A system map was produced
 

80 people   
engaged with our Active Inclusion Network

Targeted HCP programme 
with two GP practices to work 
through ‘we can move’  
in practice 
 
HCP champion group formed 
to communicate, provide 
feedback and share resources
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Place based 
work
Communities are full of people, places and 
passions and when these connect something 
magical happens and ideas turn into action.

Place based physical activity interventions means the focus 
of work is in a specific geographic area or ‘place’. We 
have been working with residents, groups, organisations 
and businesses that live or work in Barton and Tredworth, 
to better understand what the place is like, what the 
challenges and issues are and how we can work  
together to enable physical activity to be the norm. 

2019/20 saw an acceleration in the impact had by the 
Barton and Tredworth Active Women steering group. 
Increased confidence, stronger relationships and a  
clearer vision enabled the group to understand what 
people needed locally. Working together and across the 
system, they created positive experiences, initiated change 
and provided appropriate, accessible opportunities for 
hundreds of women to start to move more. 

45
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Resident led initiatives
The Barton and Tredworth 
Active Women steering group 
designed and delivered local 
physical activity interventions, 
including women’s only 
cycling and climbing sessions, 
a couch to 5k course and a 
new fitness class 

Active Gloucestershire provided 
the steering group, community 
organisations and wider groups 
of residents with local insight, 
connections and mentoring 

Women and their families within 
Barton and Tredworth
 

Activity Beneficiary group

Beat the Street 
Gloucester 
A fun, free game encouraging 
residents of Gloucester to walk, 
run or cycle around the city for 
a six-week period

Residents of Gloucester city

46

All members of the steering group 
have gained confidence in their 
ability to be physically active as 
well as to organise and co-ordinate 
activities for others, access small 
funding pots and share the benefits 
of an active lifestyle

Impact

We supported 30 champions to 
become movement champions 
and they went on to establish 
and maintain their own walking 
and running groups and 
encouraged others to join

10,181 players 

The number of adults reporting 
150+ minutes of activity 
per week during the game 
increased by 3% and the 
proportion of children doing 
an average of 60 minutes 
of activity per day, during the 
game, increased by 22%

More of our targeted  
audience was reached:

A sustain plan was created with 
city wide stakeholders to use Beat 
the Street as a catalyst for longer 
term impact65 champions 

As identified through  
ripple effect analysis, 

women and their families 
are more active because  
of these interventions

over 240

of players were female

were ‘inactive’ when 
they registered 

had a disability  

had a long term health 
condition 

of players lived in  
the top 20% most 
deprived areas

58%

25%

3%
11%

25%
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Bringing ‘we  
can move’ alive
Facilitating community led action
Women-only cycling sessions

In September 2019, we were 
approached by a group of 
women in Barton and Tredworth 
who were keen to take up cycling 
again, or in the case of some, 
learn for the very first time. Driven 
by a desire to join their families on 
cycling trips around the county 
and to get from place to place 
without a bus or having to walk 
miles, they spoke passionately to 
us about their eagerness to get 
pedalling. 

However as keen as they 
were, they also made clear 
the obstacles that had so far, 
prevented them from doing 
it. These included a lack of 
confidence, the need for a female 
instructor and a safe place to 
learn, where they would not be 
disturbed or judged. In addition, 
many of the group did not have 
their own bikes and were unable 
to access any.

As these obstacles were practical, 
it gave us an opportunity to solve 
them all. We reached out to the 
local community and requested 

their help and the response was 
amazing. Two female cycle 
instructors came forward  to offer 
to run the sessions, a local school 
in the community happily lent 
their car park to the group for 
free,  the Friendship Café (a local 
charity supporting young people 
and their families in Gloucester), 
granted the group the use of a 
few of their bikes  and a local  
bike hire company stepped in  
to support us with the rest. 

“Being able to cycle again is 
the highlight of my life in my 
early 50s. My husband took  
me cycling all over the city 
once I completed the improvers 
course. He was really proud 
of me, as were our children. 
I am now able to join them 
on our family adventures 
which include cycling. I used 
to have this buzz about me 
when I cycled everywhere 
as a teenager, now I feel it 
again whenever I cycle. And 
for that I’m truly happy. It’s me 
rediscovering myself again.”

Twelve women joined the first 
‘beginner’s’ session, in November. 
Although not one of them could 
ride on that first morning as they 
walked their bikes to the car park, 
by the end of the session, all but 
one had mastered pedalling 
unaided. 

As the weeks went by, the 
women’s confidence grew and 
they formed a WhatsApp group, 
which became a place to share 
their accomplishments and 
encourage each other to attend 
the next session. Some even 
started looking at bikes to buy 
whilst others had already set out 
on family bike trips to show off 
their newfound skill.

Motivated by their growing 
confidence and enjoyment, 
the group set up a new series 
of ‘improvers’ lessons, aimed 
at developing their confidence 
and bike handling skills further. 
These sessions saw the group 
venture out of the car park and 

on to local bike paths. Although 
navigating new surroundings was 
daunting, by trusting, supporting 
and inspiring each other, they 
conquered their fears and 
realised their cycling ambition.

Following phenomenal feedback 
from these sessions, we have put 
together a more sustainable plan 
to support cycling in the area. 
Working with the women who 
originally started the sessions 
and two local organisations, the 
Friendship Café and Fairshares, 
there will now be an opportunity 
for more women to continue to 
learn and improve their riding, 
initiate their own rides and learn 
how to fix and maintain a bicycle.

“When we first started this 
malarkey, it took us over 30 
min to cycle here. Slow and 
steady. Now we set off 15 
minutes ago, called in at the 
shop for a bottle of water and 
we still have plenty of time 
before the session starts!”
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Developing 
facilities in 
the county
The places we live and work, play an 
important role in how active we are in our 
daily lives. Across the county, planners and 
communities are working together to design 
new places that help us to be physically active.

During 2019/20 our facilities work focused  
on three key areas:

• encouraging people to travel more sustainably,  
in particular, walking and cycling

• supporting the development of new facilities that help 
people live active lives

• developing and influencing policy that encourages 
people to walk or cycle. 

Gloucestershire’s 
Air Quality and 
Health Strategy

We co-authored Gloucestershire’s Air Quality 
and Health Strategy which highlighted the 
role and investment needed in active travel 
(published summer 2019)

Project Progress

Social impact business funding was secured to 
start an employers’ active travel group, with the 
support from North Bristol Suscom

The project allows employers to respond to 
strategic consultations and influence policy, whilst 
making the case for better walking and cycling 
infrastructure and supports them in encouraging 
their staff to travel to work actively and sustainably

Consultation with several potential user  
groups and the wider community

Significant ‘in principle’ funding support

Development of schematic drawings 

Completion of a number of technical site 
surveys

Drafting a planning application to be  
submitted in late summer 2020

We supported both organisations with advice 
and guidance around accessing social 
investment to support the planned upgrade  
of their sport and physical activity facilities

We contributed to consultation around the 
proposed major road development, ensuring 
that active design and active travel were 
key components of the scheme, particularly 
walking and cycle routes. This process of 
consultation is continuing

Employers active 
travel group

Blackbridge 
Community 
Sports Hub

Chantry Centre 
(Dursley)

Cam Sports Club

A417 ‘Missing 
Link’ project

51
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1.9

In line with the Code for Sports Governance, we are 
committed to achieving gender balance and driven to 
secure greater diversity amongst our employees and 
our Trustees, including but not limited to, black, Asian 
and minority ethnic and disabled members, as well as 
individuals with different backgrounds, cultures and skillsets.

We recognise and embrace the benefits of diversity  
and regularly review Trustee membership, taking positive  
steps to encourage applications from a broad range of 
suitably qualified candidates, that reflect the population  
of Gloucestershire and the ‘we can move’ movement.

At the end of 2019/20, the gender balance on our Board 
was 50% female (4/8) and 50% male (4/8) and amongst 
employees it was 59% female (10/17) and 41% male (7/17).

During the last financial year, we took positive steps 
towards further embedding equality and diversity 
throughout our organisation:

• staff received equality and diversity training

• we undertook both a staff diversity survey and a 
Board diversity survey, with the latter used to inform 
the Trustee recruitment strategy, which resulted in the 
successful recruitment of two new Trustees

Equality and diversity

• a new equality, inclusion and diversity policy was 
written, which makes clear our key areas of focus  
and outlines effective measures that we need to  
take to realise our commitment to diversity

• we also produced a more ambitious diversity action 
plan which details how we will root diversity best 
practice throughout our organisation and in the  
work we do to support the social movement.  
 

Whilst acknowledging we are at the start of our  
journey towards meaningful action, we are determined  
to capitalise on the solid foundations that we laid last year.
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1.10

We are more than half-way through the implementation  
of our new strategy. Along with our funding partners,  
we are pleased with the progress that has been made in 
establishing our strategy’s foundations. This has included 
the creation of new communication channels, the 
implementation of a new CRM system, the development  
of our workforce strategy, equipping our staff with the skills 
they need to make the most of the various priority groups 
they work with and the launch of specific, behaviour led 
intervention campaigns to draw people into the movement.  

In 2020/21, in the aftermath of the Covid-19 pandemic and 
lockdown, we will continue to focus our work on those 
communities who are the least active. This includes our 
‘placed based’ community approach, focusing on an  
area where people on low incomes live. Our long-term 
goal is to grow the movement around being physically 
active, with those who champion this, becoming the leaders 
and instigators and Active Gloucestershire, the facilitators. 
We will adopt this approach as a framework for all our 
individual plans both this year and in the final year of  
our strategy.

Future Plans 1.11

Although Covid-19 has affected the way in which we  
have undertaken our work, we have not experienced any 
significant impact on funding in 2019/20 and do not expect 
any major changes to income levels in 2020/21. Our major 
funder, Sport England, has sought to reassure us that our 
agreement, which runs until the end of 2020/21 is secure 
and has announced a roll over extension of funding until 
the end of 2021/22. Having swiftly made adaptations to the 
way that we work, we are confident that we will be able 
to deliver the outcomes required by our funding partners 
throughout 2020/21.

Despite our strong position, we continue to manage our 
costs carefully to ensure that we mitigate any further risks 
posed by Covid-19, including a second wave or a local 
outbreak. We are in regular discussions with our funders 
and have been able to agree adaptations or changes  
to targets associated with funding.

We do not believe that Covid-19 poses a risk to our long 
term sustainability and positive discussions are taking  
place with Sport England regarding funding, post March 
2022. Additionally, we are still expecting to submit a 
business case for further funding to the Gloucestershire 
Clinical Commissioning Group (CCG) in October 2020.

In the unlikely case that we are unable to secure funds  
to continue our work, we have taken appropriate  
measures including holding both a separate designated 
redundancy reserve and up to six months cash, in line  
with our reserves policy.

Covid-19
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1.12

The financial year 2019/20 saw a continued increase in 
total income of £283k from 2018/19, with a corresponding 
increase in expenditure of £222k. The net overall result  
was an excess of income over expenditure of £128k  
(2018/19 £67k). 

The increase in income received can be analysed  
as follows: 

i. Increases / decreases (-) in Sport England funding  

• Increased workforce grant £15k

• Increased satellite clubs grant £19k

• New award Active Lives survey £10k

• Increased award to the local delivery pilots £82k

• Increased award to ‘we can move’ insight £25k

• New award opening school facilities £31k

• New award working for disabled £10k 
 

ii. Other income streams  

• Additional income from the Gloucestershire 
Clinical Commissioning Group for year two  
of the ‘we can move’ initiative £91k. 

Expenditure levels can be analysed as follows: 

• Wage costs increased by £95k, resulting from  
the full year effects of appointments in 2018/19  
and increased staffing to deliver the new 
initiatives as detailed above

Financial review

• Delivery costs increased by £121k relating to the 
delivery of the new initiatives, together with the 
effects of initiatives previously carried forward 
into 2019/20

• Over-head costs were broadly in line with the 
previous year. 

 
The original plan for 2019/20 was to see a reduction  
in overall funds of £110k. It is disappointing to report 
the increase in funds of £128k above. Clearly the 
effects and timing of new awards has had an impact 
in carrying forward more monies than anticipated, 
but perhaps most significantly was our failure to 
spend on direct delivery in the various initiatives.  

One reason was budget holders being far too 
optimistic in their original delivery planning. However, 
perhaps more importantly, was the actual time taken 
to engage with partners to determine intervention 
programmes. This was particularly the case with the 
‘we can move’ older adult’s initiative and the ‘we 
can move’ local priority places pilot. In respect of the 
latter, we were regularly in communication with Sport 
England regarding the progress of this initiative, which 
as the name implies was and still very much is, a pilot.  

The board has reviewed the proposed commitments 
to proposed direct delivery and will continue to pay 
close attention to this area of activity. 
 

Business efficiencies 
 
We strive to seek efficiency savings throughout our  
various work plans. For a few years, Sport England had 
developed an administrative cost KPI. Using this measure, 
our administration benchmark was 5.98% compared to 
6.3% for 2018/19. 
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Funding sources
 
Our Board has continued to work towards reducing our 
reliance on Sport England as our principal funder. Over 
the last few years there has been a gradual reduction. 
However, the recent spate of new and additional awards 
has reversed the recent trend. Our Board will continue to 
work on securing non-Sport England resources, as and 
when the opportunity arises.  

Cost of fundraising 
 
We are not a fundraising charity, when compared to 
other organisations within the charitable sector, that fund 
most of their expenditure through donations and appeals. 
Our funding principally comes from Sport England grants 
and third-party contracts. Limited funds are sourced from 
other grant giving organisations via direct applications. 
Accordingly, the cost of fundraising is relatively modest. 
Previously we carried out a robust estimate of the costs 
of fundraising and deduced that a figure of 5% of costs 
was appropriate. For 2019/20 this equated to circa £37k. 
This would roughly fund the engagement of a middle 
management member of staff on a full-time basis. The 
application of the 5% level is still deemed appropriate, 
albeit when put in the context of a full-time member of 
staff, it is perhaps at the higher end of expectations. Going 
forward, we will continue to monitor the costs of fundraising 
activity, but it is unlikely that our fundraising function will 
show any signs of increased activity. 

Outlook for 2020/21 and beyond  

Like many organisations in the country, the Covid-19 
pandemic will considerably affect how we, as an 
organisation, go forward with our plans. Further 
information regarding our Covid-19 response and  
plans is included elsewhere within this report.  

In response to the pandemic, Sport England have taken 
the decision to confirm existing funding levels to March 
2022, in order to provide some stability to the sector. Work 
on the retendering or contract extension of the ‘we can 
move’ initiative, is currently underway with the local clinical 
commissioning group.

Reserves policy  

Our Board has considered the key risks facing our 
organisation. We are dependent on certain significant 
funding sources for our current level of operations. In  
order to deliver our organisational strategy in the event  
of a significant reduction in income, we would need to find 
alternative funding sources. Our Board estimates that this 
may take 3-6 months. Over that time, we would need to 
pay salaries and overheads from reserves. On this basis, 
3-6 months of the planned expenditure on salaries and 
overheads is £199,238 to £398,476.  

Unrestricted designated funds include a requirement  
from the grantor to spend on a particular purpose. 
Accordingly, it is considered that the value of these funds  
is excluded from the reserve policy calculations. Only 
general unrestricted funds are taken into account when 
measuring against the reserves policy calculations above. 
At 31 March 2020, the actual level of unrestricted general 
reserves was £272,717 (31 March 2019 - £293,398) and 
therefore within the policy.
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Unrestricted designated funds at 31 March 2020 totalling 
£135,347 (2018/19 £112,354) related to planned future 
expenditure and are explained in note 14 of the  
financial statements.

In addition, we held unspent restricted funds at 31 March 
2020 of £353,859 (2018/19 £227,988). These are carried 
forward to 2020/21 and will be spent in accordance  
with the stated purpose of the funds.

1.13

The Trustees (who are also directors of the charity for the 
purposes of company law) are responsible for preparing 
the Trustees’ report and the financial statements in 
accordance with applicable law and United Kingdom 
accounting standards, including Financial Reporting 
Standard 102: The Financial Reporting Standard, applicable 
in the United Kingdom and Republic of Ireland (United 
Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial 
statements for each financial year, which give a true and 
fair view of the state of affairs of the charity and of the 
income and expenditure of the charity for that period.  
 
 
In preparing those financial statements the Trustees 
are required to:  

• select suitable accounting policies and then apply  
them consistently

• observe the methods and principles in the  
Charities SORP

• make judgements and accounting estimates that  
are reasonable and prudent

• state whether applicable UK accounting standards 
and statements of recommended practice have been 
followed, subject to any material departures disclosed 
and explained in the financial statements and

Statement of 
responsibilities  
of the Trustees
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• prepare the financial statements on the going concern 
basis unless it is inappropriate to presume that the 
charity will continue in operation.    
 

The Trustees are responsible for keeping proper accounting 
records which disclose with reasonable accuracy at any 
time, the financial position of the charity and which enable 
them to ensure that the financial statements comply with 
the Companies Act 2006. The Trustees are also responsible 
for safeguarding the assets of the charity and therefore for 
taking reasonable steps for the prevention and detection  
of fraud and other irregularities. 

In so far as the Trustees are aware: 

• there is no relevant audit information of which the 
charitable company’s auditors are unaware and 

• the Trustees have taken all steps that they ought to have 
taken, to make themselves aware of any relevant audit 
information and to establish that the auditors are aware 
of that information.    

The Trustees are responsible for the maintenance and 
integrity of the corporate and financial information 
included on the charitable company’s website. Legislation 
in the United Kingdom, governing the preparation and 
dissemination of financial statements, may differ from 
legislation in other jurisdictions.

Members of the charity guarantee to contribute an amount 
not exceeding £10 to the assets of the charity in the event 
of winding up. The Trustees are members of the charity, but 
this entitles them only to voting rights. The Trustees have no 
beneficial interest in the charity.

Auditors

Following a procurement exercise, the Trustees  
are pleased to welcome Hazlewoods LLP Chartered 
Accountants and Statutory Auditors as the new auditors 
to Active Gloucestershire, with effect from the financial 
statements, commencing 1 April 2019.

Approved by the Trustees on 17th September 2020   
and signed on their behalf by:

Jan Bowen-Nielsen
Chair
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Independent Auditors' Report 

To the Members and Trustees of 

 Active Gloucestershire  

2 

 

 

 
Opinion 
We have audited the financial statements of Active Gloucestershire (the 'charitable company') for the 
year ended 31 March 2020 which comprise the statement of financial activities, balance sheet, 
statement of cash flows and the related notes to the financial statements, including a summary of 
significant accounting policies. The financial reporting framework that has been applied in their 
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting 
Standard 102: The Financial Reporting Standard applicable in the UK and Republic of Ireland (United 
Kingdom Generally Accepted Accounting Practice). 

 

In our opinion, the financial statements: 
 

▪ give a true and fair view of the state of the charitable company's affairs as at 31 March 2020 and 
of its incoming resources and application of resources, including its income and expenditure, for 
the year then ended: 

▪ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and 

▪ have been prepared in accordance with the requirements of the Companies Act 2006. 
 

Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the Auditor’s 
responsibilities for the audit of the financial statements section of our report. We are independent of the 
charitable company in accordance with the ethical requirements that are relevant to our audit of the financial 
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our opinion. 

 
Conclusions relating to going concern 
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require 
us to report to you where: 

 
 

▪ the trustees’ use of the going concern basis of accounting in the preparation of the financial 
statements is not appropriate; or 

▪ the trustees have not disclosed in the financial statements any identified material uncertainties that 
may cast significant doubt about the charitable company’s ability to continue to adopt the going 
concern basis of accounting for a period of at least twelve months from the date when the financial 
statements are authorised for issue. 

 
However, because not all future events or conditions can be predicted, this statement is not a 
guarantee as to the charitable company’s ability to continue as a going concern. For example, it is 
difficult to evaluate all of the potential implications of the current COVID-19 outbreak on the charitable 
company’s activities, employees, customers, suppliers and the wider economy. 
 
 
Other information 
The trustees are responsible for the other information. The other information comprises the information 
included in the annual report other than the financial statements and our auditor’s report thereon. Our 
opinion on the financial statements does not cover the other information and, except to the extent 
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. 

Independent Auditors' Report 

To the Members and Trustees of 

 Active Gloucestershire  

3 

 

 

 

In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit or otherwise appears to be materially 
misstated. If we identify such material inconsistencies or apparent material misstatements, we are 
required to determine whether there is a material misstatement in the financial statements or a material 
misstatement of the other information. If, based on the work we have performed, we conclude that 
there is a material misstatement of this other information, we are required to report that fact. 

 
We have nothing to report in this regard. 

 
Opinion on other matters prescribed by the Companies Act 2006 
In our opinion, based on the work undertaken in the course of the audit: 

 
▪ the information given in the Trustees’ Report, which includes the Directors’ Report prepared for 

the purposes of company law for the financial year for which the financial statements are prepared 
is consistent with the financial statements; and 

▪ the Directors’ Report included within the Trustees’ Report has been prepared in accordance with 
applicable legal requirements. 

 
Matters on which we are required to report by exception 
In the light of the knowledge and understanding of the charitable company and its environment 
obtained in the course of the audit, we have not identified material misstatements in the Directors 
Report included in the Trustees’ Report. We have nothing to report in respect of the following matters 
in relation to which the Companies Act 2006 requires us to report to you if, in our opinion: 

 
▪ adequate accounting records have not been kept or returns adequate for our audit have not been 

received from branches not visited by us; 
▪ the financial statements are not in agreement with the accounting records and returns; 
▪ certain disclosures of trustees’ remuneration specified by law are not made; or 
▪ we have not received all the information and explanations necessary for the purposes of our audit. 

 
Responsibilities of the trustees 
As explained more fully in the Trustees’ Responsibilities Statement set out in the Trustees’ Report, the 
trustees (who are also the directors of the charitable company for the purpose of company law) are 
responsible for the preparation of the financial statements and for being satisfied that they give a true 
and fair view, and for such internal control as the trustees determine is necessary to enable the 
preparation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

 
In preparing the financial statements, the trustees are responsible for assessing the charitable 
company’s ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless the trustees either intend to liquidate 
the charity or to cease operations, or have no realistic alternative but to do so. 
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Independent Auditors' Report 

To the Members and Trustees of 

 Active Gloucestershire  

4 

 

 

 
Our responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that 
an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it 
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on 
the basis of these financial statements. 

 

A further description of our responsibilities for the audit of the financial statements is located on the 
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description 
forms part of our auditor’s report. 

 
Use of our report 
This report is made solely to the charityʼs members, as a body, in accordance with Chapter 3 of Part 
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the 
charityʼs members those matters we are required to state to them in an auditorʼs report and for no other 
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone 
other than the charityʼs members as a body, for our audit work, for this report, or for the opinions we 
have formed. 

 
 
 
 
 

Scott Lawrence FCA 
(Senior Statutory Auditor) 

 
For and on behalf of: 
Hazlewoods LLP 
Chartered Accountants and Statutory Auditors 
Windsor House 
Bayshill Road 
Cheltenham 
GL50 3AT 
 
Date: 
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All of the above results are derived from continuing activities. There were no other recognised gains 
or losses other than those stated above. Movements in funds are disclosed in note 14 to the 
accounts. 

 

 
 

 
 
Note 

 
Restricted 

Funds 

  
Unrestricted 

Funds 

  
Total 
2020 

  
Total 
2019 

  £  £  £  £ 
         
       Income from:         

      Donations 3 22,280  216,130  238,410  228,717 
      Charitable activities 4 616,977  360,469  977,446  704,157 
      Investments  -  2,596  2,596  2,209 
         
  Total Income  639,257  579,195  1,218,452  935,083 
         

       Expenditure on:         
       Raising funds  -  37,444  37,444  30,250 
       Charitable activities  525,944  526,881  1,052,825  838,239 
         

       Total expenditure 6 525,944  564,325  1,090,269  868,489 
         

       Net income /   
(expenditure) 

 

  
113,313 

  
14,870 

  
128,183 

  
66,594 

         
       Transfers between funds  12,558  (12,558)  -  - 

         
       Net movement in funds  125,871  2,312  128,183  66,594 

         
       Reconciliation of funds 
        

 Total funds brought 
forward 

  
 
 

227,988 
 

  
 
 

405,752 

  
 
 

633,740 

  
 
 

567,146 

         
       Total funds carried 
       forward 

 353,859  408,064  761,923  633,740 

30 September 2020
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  2020 

£ 
 2019 

£ 
     
         Cash used in operating activities:     
     
         Net movement in funds  128,183  66,594 
         Adjustments for:     
         Dividends, interest and rents from investments  (2,596)  (2,209) 
         Depreciation  2,560  1,071 
         Decrease / (increase) in debtors  55,758  (80,328) 
         Increase in creditors  30,380  31,919 
 
         Net cash provided by operating activities 

  
214,285 

  
17,047 

 
         Cash flows from investing activities: 

    

Interest received  2,596  2,209 
         Purchase of tangible fixed assets  -  (9,404) 
     
         Net cash provided by / (used in) investing activities  2,596  (7,195) 
         Increase in cash and cash equivalents in 
         the year 

   
216,881 

  
9,852 

 
 
        Cash and cash equivalents at the beginning of the year 

  
 

652,268 

  
 

642,416 
 
        Cash and cash equivalents at the end of the year 

  
869,149 

  
652,268 

 
 
 
 
 
 
 
 
 
  
 

Company no. 07344552

Active Gloucestershire 
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  2020  2019 
     
 Notes £  £ 
 
       Fixed assets 

    

       Tangible assets 10 5,773  8,333 
     
       Current assets     
       Debtors 11 58,313  114,071 
       Cash at bank and in hand  869,149  652,268 
     
  927,462  766,339 
 
       Liabilities 

    

       Creditors:  amounts due within one year 12 (171,312)  (140,932) 
     
       Net current assets  756,150  625,407 
     
       Net assets 13 761,923  633,740 
 
 

    

       Funds     
       Restricted income funds  353,859  227,988 

 
       Unrestricted funds:     

Designated funds  135,347  112,354 
General funds  272,717  293,398 

     
       Total charity funds 14 761,923  633,740 

 
 

    Approved by the trustees on 17th September 2020 and signed on their behalf by 
 
 
 

 
 
 

    Jan Bowen-Nielsen - Chair 
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1. Accounting policies 

 
a) Basis of preparation 

 The financial statements have been prepared in accordance with Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable to charities in preparing their accounts 
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting 
Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006. 

Active Gloucestershire meets the definition of a public benefit entity under FRS 102. Assets and 
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in 
the relevant accounting policy notes. 

 
b) Going concern basis of accounting 

 The financial statements have been prepared on the assumption that the charity is able to continue 
as a going concern, which the trustees consider appropriate having regard to the current level of 
unrestricted reserves. There are no material uncertainties about the charity's ability to continue as 
a going concern. 

 
c) Income 

 Income is recognised when the charity has entitlement to the funds, any performance conditions 
attached to the item of income have been met, it is probable that the income will be received and 
the amount can be measured reliably. 

 
The following specific policies are applied to particular categories of income: 
▪ Core grants, donations and gifts are included in full in the statement of financial activities 

when receivable; 
▪ Revenue grants are credited to the statement of financial activities when received or 

receivable, whichever is earlier; 
▪ Where unconditional entitlement to grants receivable is dependent upon fulfilment of 

conditions within the charity's control, the incoming resources are recognised when there 
is sufficient evidence that conditions will be met. Where there is uncertainty as to whether 
the charity can meet such conditions, the incoming resource is deferred; 

▪ Income from charitable activities includes income from fees received under contract and 
commissioning income for services provided to sporting organisations in the local area. 
Grant income included in this category provides funding to support activities and is 
recognised where there is entitlement, probability of receipt and the amount can be 
measured with sufficient reliability; and 

▪ Investment income is included when receivable. 
 

Amounts received during the year relating to specific periods are spread over the periods to which 
they relate. Capital grants are treated as restricted funds against which the assets purchased are 
depreciated over their useful life. 

Active Gloucestershire 
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1. Accounting policies (continued) 

 
d) Donated services and facilities 

 Donated professional services and donated facilities are recognised as income when the charity 
has control over the item, any conditions associated with the donated item have been met, the 
receipt of economic benefit from the use by the charity of the item, is probable and the economic 
benefit can be measured reliably. In accordance with the Charities SORP (FRS 102), general 
volunteer time is not recognised. 

 

On receipt, donated professional services and donated facilities are recognised on the basis of the 
value of the gift to the charity which is the amount the charity would have been willing to pay to 
obtain services or facilities of equivalent economic benefit on the open market; a corresponding 
amount is then recognised in expenditure in the period of receipt. 

 
e) Interest receivable 

 Interest on funds held on deposit is included when receivable and the amount can be measured 
reliably by the charity: this is normally upon notification of the interest paid or payable by the bank. 

f) Funds accounting 
 Unrestricted funds are available to spend on activities that further any of the purposes of the 

charity. Designated funds are unrestricted funds of the charity which the trustees have decided at 
their discretion to set aside to use for a specific purpose. Restricted funds are donations which the 
donor has specified are to be solely used for particular areas of the charity's work or for specific 
projects being undertaken by the charity. 

 
g) Expenditure and irrecoverable VAT 

 Expenditure is recognised once there is a legal or constructive obligation to make a payment to a 
third party, it is probable that settlement will be required and the amount of the obligation can be 
measured reliably. 

 
Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred. 

 
h) Allocation of support and governance costs  

 Support costs are those functions that assist the work of the charity but do not directly undertake 
charitable activities. Governance costs are the costs associated with the governance 
arrangements of the charity, including the costs of complying with constitutional and statutory 
requirements and any costs associated with the strategic management of the charity’s activities. 
These costs have been allocated between cost of raising funds and expenditure on charitable 
activities on the basis of directly attributable staff costs, as follows: 
 

  2020 2019 
 Raising funds 5% 5% 
 Charitable activities 95% 95% 

 
i) Tangible fixed assets  

 Depreciation is provided at rates calculated to write down the cost of each asset to its estimated 
residual value over its expected useful life. The depreciation rates in use are as follows: 

  
IT / office equipment 

 
3 - 4 years 

 
Items of equipment are capitalised where the purchase price exceeds £1,000 (excluding VAT). 
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1. Accounting policies (continued) 

 
j) Debtors 

 Trade and other debtors are recognised at the settlement amount due after any trade discount 
offered. Prepayments are valued at the amount prepaid net of any trade discounts due. 

 
k) Cash at bank and in hand 

 Cash at bank and cash in hand includes cash and short term highly liquid investments with a short 
maturity of three months or less from the date of acquisition or opening of the deposit or similar 
account. 

 
l) Creditors 

 Creditors and provisions are recognised where the charity has a present obligation resulting from 
a past event that will probably result in the transfer of funds to a third party and the amount due to 
settle the obligation can be measured or estimated reliably. Creditors and provisions are normally 
recognised at their settlement amount after allowing for any trade discounts due. 

 
m) Financial instruments 

 The company only has financial assets and financial liabilities of a kind that qualify as basic financial 
instruments. Basic financial instruments are recognised at amortised cost using the effective interest 
method. 

 
n) Pension costs 

 The company operates a defined contribution pension scheme for its employees, in accordance 
with the government's auto-enrolment regulations. There are no further liabilities other than that 
already recognised in the statement of financial activities. The total employer pension contributions 
payable in the year were £30,006 (2019: £23,929). Pension costs are allocated to projects on the 
same basis as staff costs. 

 
o) Accounting estimates and key judgements 

 In the application of the charity's accounting policies, the trustees are required to make 
judgements, estimates and assumptions about the carrying values of assets and liabilities that are 
not readily apparent from other sources. The estimates and underlying assumptions are based on 
historical experience and other factors that are considered to be relevant. Actual results may differ 
from these estimates. 

 

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to 
accounting estimates are recognised in the period in which the estimate is revised if the revision 
affects only that period, or in the period of the revision and future periods if the revision affects 
both current and future periods. 

 

The key sources of estimation uncertainty that have a significant effect on the amounts 
recognised in the financial statements are the allocation of costs to fundraising and charitable 
activities (see note 1(h)) and depreciation (see note 1(i)). 
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2. Prior year comparative: statement of financial activities 

 
 

3. Donations 
 

 

 
 

 
 
 

 
Restricted 

Funds 

  
Unrestricted 

Funds 

   
Total 
2019 

  £  £   £ 
        
         Income from:        

Donations  6,273  222,444   228,717 
Charitable activities  403,375  300,782   704,157 
Interest receivable  -  2,209   2,209 

        
    Total income  409,648  525,435   935,083 
        

         Expenditure on:        
Raising funds  -  30,250   30,250 
Charitable activities  379,210  459,029   838,239 

        
         Total expenditure  379,210  489,279   868,489 

        
         Net income   30,438  36,156   66,594 

        
         Transfers between funds  -  -   - 

        
         Net movement in funds  30,438  36,156   66,594 

        
         Reconciliation of funds 
         Total funds brought forward 
 

  
 

197,550 

  
 

369,596 

   
 

567,146 
        
         Total funds carried forward  227,988  405,752   633,740 

 
 

 
 
 

 
Restricted 

Funds 

  
Unrestricted 

Funds 

   
Total 
2020 

  £  £   £ 
        
         Grants        
         Sport England – core funding  -  215,112   215,112 
        
         Donations        
         Voluntary donations  5,935  53   5,988 
         Gifts in kind *  16,345  965   17,310 

        
         Total income from donations  22,280  216,130   238,410 

        
         * Gifts in kind consist of:        
         Facility hire  7,710  965   8,675 
         Coaching staff  8,635  -   8,635 

        
  16,345  965   17,310 
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3. 

 
Donations (continued) 
 
Prior year comparative 

 

 
4. Income from charitable activities 

  
 
 

 
Restricted 

Funds 

  
Unrestricted 

Funds 

  
Total 
2019 

  £  £  £ 
       
         Grants       
         Sport England – core funding  -  200,320  200,320 
       
         Donations       
         Voluntary donations  6,273  634  6,907 
         Gifts in kind *  -  21,490  21,490 

       
         Total income from donations  6,273  222,444  228,717 

       
         * Gifts in kind consist of:       
         Facility hire  -  8,240  8,240 
         Coaching staff  -  13,250  13,250 

       
  -  21,490  21,490 

 
 

 
 
 

 
Restricted 

Funds 

  
Unrestricted 

Funds 

  
Total 
2020 

  £  £  £ 
         Grants and service level agreements       
         Sport England  557,096  -  557,096 
         Gloucestershire Clinical  
         Commissioning Group (GCCG) 

  
15,000 

  
232,476 

  
247,476 

         Gloucestershire County Council  -  60,000  60,000 
         Glos Community Foundation 
         Bailey Thomas 
         St James’ Place 
         Barrow Cadbury 

 - 
15,000 
9,100 
9,000 

 6,494 
- 
- 
- 

 6,494 
15,000 
9,100 
9,000 

       
         Grants < £5,000  446  3,001  3,447 
       
         Total grants and service level agreements  605,642  301,971  907,613 
       
         Course contributions 
 

 335  9,882  10,217 

         Commissioning income 
 

 11,000  30,360  41,360 

         Hosting staff from partner 
         organisations 

 -  2,050  2,050 

       
         Consultancy income  -  16,206  16,206 
       
         Total income from charitable 
         activities 

  
616,977 

  
360,469 

  
977,446 
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4. Income from charitable activities 

 
Prior year comparative 

 
5. Government grants and contracts 

 
 The charity receives government grants and contracts, deemed to be funding from Sport England, 

Gloucestershire Clinical Commissioning Group and local authorities, to fund core services and 
charitable activities. The total value of such grants and contracts in the period ending 31 March 2020 
was £874,572 (2019: £605,089). There are no unfulfilled conditions or contingencies attaching to 
these grants in 2019/20. During the year, the charitable company was required to repay unspent 
funds amounting to £nil (2019: £313) from Sport England as a condition of the grant. 

 
 

 
 
 

 
Restricted 

Funds 

  
Unrestricted 

Funds 

   
Total 
2019 

  £  £   £ 
        
         Grants and service level 
         agreements 

       

         Sport England  350,584  17,925   368,509 
         Gloucestershire Clinical 
         Commissioning Group (GCCG) 

  
15,000 

  
107,580 

   
122,580 

         Gloucestershire County Council  -  61,500   61,500 
         Summerfield Charitable Trust  10,000  -   10,000 
         Mayfield Trust  11,082  -   11,082 
         Gloucester City Council  -  10,000   10,000 
         Forest of Dean District Council  -  10,000   10,000 
         Tewkesbury Borough Council  -  10,000   10,000 
         Cotswold District Council  -  10,000   10,000 
         Cheltenham Borough Council  -  10,000   10,000 
        
         Grants < £5,000  6,211  4,500   10,711 
        
         Total grants and service level       392,877  241,505   634,382 
         agreements 
 

       

         Course contributions  -  12,860   12,860 
          
         Commissioning income 

  
10,498 

  
43,167 

   
53,665 

          
         Hosting staff from partner      
         organisations 

  
- 

  
3,250 

   
3,250 

        
         Total income from charitable 
         activities 

  
403,375 

  
300,782 

   
704,157 
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6. Total expenditure 

 

            

 
Total governance costs were £15,325 (2019: £9,500). The bad debt write off in the year was an 
exceptional item due to a cancelled agreement to provide services to the Charity. 

  Raising 
Funds 

 Charitable 
Activities 

 Total 
2020 

  £  £  £ 
       
          Project expenditure  -  319,614  319,614 
          Staff costs (note 8)  29,906  568,218  598,124 
          Travel and subsistence  -  10,280  10,280 
       
          Support and governance costs:       
          Information and communications 
          technology 

 1,503  28,554  30,057 

          Premises costs  1,078  20,486  21,564 
          Depreciation  128  2,433  2,561 
          Stationery  157  2,979  3,136 
          Telephone and postage  106  2,008  2,114 
                 
          Subscriptions  182  3,458  3,640 
          Marketing and website  1,352  25,690  27,042 
          Board and meeting expenses  383  7,284  7,667 
          Audit fees  397  7,536  7,933 
          Legal, professional and consultancy fees  2,252  42,785  45,037 
          Bad debt write off  -  11,500  11,500 
       
   

37,444 
  

1,052,825 
  

1,090,269 

          Prior year comparative 
 

 
 
 

 
Raising 

Funds 

  
Charitable 
Activities 

  
Total 
2019 

  £  £  £ 
       
          Project expenditure  -  198,731  198,731 
          Staff costs (note 8)  22,938  479,691  502,629 
          Travel and subsistence  -  6,910  6,910 
       
          Support and governance costs:       
          Information and communications 
          technology 

 757  15,832  16,589 

          Premises costs  980  20,497  21,477 
          Depreciation  49  1,022  1,071 
          Stationery  139  2,897  3,036 
          Telephone and postage  117  2,444  2,561 
       
          Subscriptions  229  4,791  5,020 
          Marketing and website  2,571  53,777  56,348 
          Board and meeting expenses  228  4,777  5,005 
          Audit fees  241  5,039  5,280 
          Legal, professional and consultancy fees  2,001  41,831  43,832 
       
   

30,250 
  

838,239 
  

868,489 
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7. Net movement in funds 

 
              This is stated after charging: 
 

 2020  2019 
 £  £ 
 
                Depreciation of fixed assets 

 
    2,560 

  
1,071 

                Trustees’ remuneration -  - 
                Trustees’ reimbursed expenses 108  241 
                Auditor’s remuneration: 

• Statutory audit (including VAT) 
• Other services 

 
7,200 

433 

 
 

 
4,980 

481 
    

 
 

8. Staff costs and numbers 
 
             The aggregate payroll costs were as follows: 
 

 2020 
£ 

 2019 
£ 

    
    Salaries and wages 501,160  394,574 
    Social security costs 
    Pension contributions 
    Staff development and recruitment 
    Other staff costs 

46,513 
30,006 
20,445 

- 

 35,535 
23,929 
38,264 
10,327 

  
598,124 

  
502,629 

 

No employees (2019: none) received total remuneration of more than £60,000. 
 

The key management personnel of the charity comprise the trustees, the Chief Executive Officer 
(“CEO”) and the Director of Business Development / Deputy CEO. The total remuneration of the 
key management personnel of the charity was £109,904 (2019: £87,239). 

 

Other staff costs in the prior year included redundancy costs, an amount in respect of lieu of notice 
(3 months) and a contractual amount for re-training for a member of staff made redundant in 
2018/19.  

 
 2020 

No. 
 2019 

No. 

 
Average staff head count 

 
16 

  
13 

 
     
 

 
 
 
 



78 79

Active Gloucestershire 

Notes to the Financial Statements 

 For the Year Ended 31 March 2020  

16 

 

 

 
 

9. Taxation 
 The charitable company is exempt from corporation tax as all its income is charitable and is applied 

for charitable purposes. 
 

10. Tangible fixed assets 
  

 
IT / office 

equipment 
 £ 
            Cost:  
            At 1 April 2019 and 31 March 2020 9,404 
 
            Depreciation: 

 

            At 1 April 2019 1,071 
            Charge for year 2,560 
            At 31 March 2020 3,631 
  
            Net Book Value:  
            At 31 March 2020 5,773 
  
            At 31 March 2019 8,333  

 
 

11. Debtors 
 2020 

£ 
 2019 

£ 
    
    Trade debtors 44,770  33,550 
    Prepayments 5,037  22,385 
    Accrued income 8,506  56,358 
    VAT control account -  1,778 
  

58,313 
  

114,071 
 

 
 

12. Creditors: amounts due within 1 year 
 2020 

£ 
 2019 

£ 
    
   Trade creditors 21,415  86,745 
   Receipts in advance 58,891  - 
   Accruals 56,937  34,660 
   PAYE and social security 14,750  10,722 
   Pension control account 4,876  3,965 
   VAT control account 9,603  - 
   Deferred income * 4,840  4,840 
  

171,312 
  

140,932 

* There have been no movements in deferred income during the year. 
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13. Analysis of net assets between funds 
 

 
 Restricted 

Funds 
 Designated 

Funds 
 General 

funds 
 Total 

funds 
 £  £  £  £ 
      Tangible fixed assets -  -  5,773  5,773 
      Current assets 463,815  157,039  306,608  927,462 
      Current liabilities (109,956)  (21,692)  (39,664)  (171,312) 
 
      Net assets at 31 March 2020 

 
353,859 

  
135,347 

 
 

 
272,717 

  
761,923 

 
 
 
      Prior year comparative 
 
 
 
 
 

 
  
 
 
 
Restricted 

Funds 

  
 
 
 
 

Designated 
Funds 

  
 
 
 
 

General 
funds 

  
 
 
 
 

Total 
funds 

 £  £  £  £ 
      Tangible fixed assets -  -  8,333  8,333 
      Current assets 262,457  153,041  350,841  766,339 
      Current liabilities (34,469)  (40,687)  (65,776)  (140,932) 
 
      Net assets at 31 March 2019 

 
227,988 

  
112,354 

  
293,398 

  
633,740 
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14. Movements in funds 

  
At 1 

April 
2019 

  
 
 

Income 

  
 
 

Expenditure 

 Transfers 
between 

funds 

  
At 31 

March 
2020 

 £  £  £  £  £ 
           Restricted funds 
           Sport 

         

           Workforce 11,663  55,296  (54,148)  -  12,811 
           Satellite Clubs 
           Sportivate 
 
           Community 
           Active Workplaces 
           Active 4 Life (small grants) 
           Extended Workforce 
 
           Education 
           School Games 
           Primary School Support 

WCM formerly Cotswold 
Walking pilot 

           DfE Volunteers 
           Primary School Daily Mile 
 
           Other 
           Special Olympics 
           Work for disabled 
           Short Breaks Capital Fund 
           No Limits 
           Glos Girls Can 
           Older Adults/WCM 
           Opening School Facilities 

Connect Barrow 
Community 
Local delivery pilots 
Insight 

22,951 
3,473 

 
 

927 
392 

38,896 
 
 

27,241 
56,107 

 
- 

8,901 
31,986 

 
 

4,038 
- 

1,146 
136 

2,286 
17,845 

- 
 

- 
- 
- 

 105,213 
- 
 
 

- 
- 

75,000 
 
 

71,035 
55,439 

 
10,000 
14,600 
45,953 

 
 

30,135 
10,000 

- 
- 
- 
- 

30,890 
 

9,000 
101,695 
25,001 

 (87,751) 
(1,189) 

 
 

(755) 
- 

(75,008) 
 
 

(63,137) 
(51,145) 

 
- 

(13,629) 
(62,023) 

 
 

(30,893) 
(2,762) 

(714) 
- 

(2,344) 
(17,845) 
(13,549) 

 
(1,806) 

(39,390) 
(7,856) 

 - 
- 
 
 

- 
- 
- 
 
 

- 
- 
 

- 
- 
- 
 
 

2,500 
10,000 

- 
- 

58 
- 
- 
 

- 
- 
- 

 40,413 
2,284 

 
 

172 
392 

38,888 
 
 

35,139 
60,401 

 
10,000 
9,872 

15,916 
 
 

5,780 
17,238 

432 
136 

- 
- 

17,341 
 

7,194 
62,305 
17,145 

 
           Total restricted funds 

 
227,988 

  
639,257 

  
(525,944) 

  
12,558 

  
353,859 

          
           Unrestricted funds:          
           Designated funds:          
           Redundancy 21,330  -  -  9,255  30,585 
           Staff holiday 7,356  -  -  1,063  8,419 
           We Can Move          
           Project Management 288  -  -  -  288 
           Beat the Street (441)  44,253  (50,855)  7,043  - 
           Wheel of Behaviour -  -  -  -  - 
           Older Adults 35,500  79,872  (58,919)  (2,500)  53,953 

University of 
Gloucestershire 

 
(1,874) 

  
5,000 

  
(7,049) 

  
7,957 

  
4,034 

           Marketing 195  43,332  (42,069)  -  1,458 
           Insight -  17,312  -  -  17,312 
           Monitoring and Evaluation 50,000  40,000  (55,702)  (15,000)  19,298 
 
           Total designated funds 

 
112,354 

  
229,769 

  
(214,594) 

  
7,818 

  
135,347 
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14. Movements in funds (continued) 

  
At 1 

April 
2019 

  
 
 

Income 

  
 
 

Expenditure 
 

  
Transfers 
between 

funds 

  
At 31 

March 
2020 

   £  £  £  £ 
          
          
           Restricted funds 227,988  639,257  (525,944)  12,558  353,859 
            
           Designated funds 

 
112,354 

  
229,769 

  
(214,594) 

  
7,818 

  
135,347 

            
           General funds 

 
293,398 

  
349,426 

  
(349,731) 

  
(20,376) 

  
272,717 

 
           Total unrestricted funds 

 
405,752 

  
579,195 

  
(564,325) 

  
(12,558) 

  
408,064 

          
           Total funds 633,740  1,218,452  (1,090,269)  -  761,923 

 
 
 
 Purposes of restricted funds 
 

Workforce  
Sport England funding to support the physical activity workforce in Gloucestershire.  This is achieved 
through the we can move Changemaker programme through a range of training, network and event 
opportunities designed to support professionals and volunteers in the community and across various 
professions and sectors.    
 
Satellite clubs  
Sport England funding to facilitate the creation of satellite clubs for schools and younger people 
 
Sportivate  
Sport England funding to increase participation for 11-25-year olds 
 
Active Workplaces  
Active Workplaces is a sponsorship property in partnership with Creed Foodservice, using the wheel 
of behaviour change to create a bespoke action plan of interventions aimed at increasing staff 
activity  

 
Active for life (small grants)  
A targeted programme engaging 6,000   older people in regular physical activity. 
 
Extended workforce 
A pilot scheme launched by sport England, designed to redefine the way in which Active 
Partnerships work with Sport England, with the aim of ensuring close strategic alignment between 
AP’s and SE sharing goals and a more collaborative approach to working together. 
 
School games  
Sport England funding to deliver a county-wide programme of level 3 School Games 
 
Primary school support 
Sport England funding to support schools in utilising their PE, sport and physical activity funding. 
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WCM Cotswold walking project  
This project has now been closed and funds have been reallocated into other CYP programmes 
 
DFE volunteers  
Sport England funding to promote volunteering in sport, physical activity and targeted communities 
to young people.  
 
Primary School Daily Mile  
Various funding sources to fund an increase in the daily physical activity for primary school pupils. 
 
Special Olympics  
Funding from a number of partners to contribute to improving the physical activity levels of people 
with a learning disability and their families. 
 
Short Breaks Capital Fund  
Gloucestershire County Council provided funding to acquire various items of equipment and provide 
adaptations to support disabled children and young people under 25, to take part in a range of arts, 
sports, and leisure activities 
 
No Limits 
A programme designed in response to the needs of disabled people participating in physical activity, 
providing training, support, and guidance to those working with disabled people and physical activity 
providers. 
 
Glos Girls Can 
An initiate used to provide bursaries to support female coaches and leaders across Gloucestershire.  
 
 WCM older adults  
People are less active as they get older, with 6 out of 10 people not doing regular physical activity. 
Our we can move older adults work aims to increase physical activity levels of older people through: 
the delivery of a county wide falls prevention campaign (Fall-Proof); the co-design of a physical 
activity programme across the Forest of Dean; supporting a network of volunteers who support older 
adults to continue to be active; and supporting the delivery of local community and physical activity 
opportunities embedded across Gloucestershire.   
 
Opening school facilities  
Sport England funding to encourage and support targeted Gloucestershire schools to allow residents 
in their local area to hire the school’s facilities so they can play sport and be more active. 
 
Connect Barrow community fund  
The Connect fund is provided to support us to continue to test how social investment might can be 
used to increase impact for sports clubs and organisations. At the same time the funding will allow 
us to further explore if this work can provide us with a sustainable earned income source. We will 
share our results with the wider sector and Active Partnership network. 
 
Wheel of behaviour (renamed Place based work in 20/21) 
Place based physical activity interventions means the focus of work is in a specific geographic area 
or ‘place’. This could be a street, neighbourhood, town or district. It targets the entire community; 
working with residents, groups, organisations and businesses that live or work in the area to better 
understand what the place is like, what the challenges or issues are and how we can work together 
to overcome them.  
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WCM formerly Gloucestershire Moves 
WCM is a series of activities that, together, aim to reduce the number of people classified as inactive 
within the Gloucestershire area. It comprises three interconnected pieces of work: 1) systems 
mapping, 2) behavioural insight, analysis, and intervention planning, and 3) social movement 
building. 
 
Purpose of designated funds 
 
Redundancy 
To provide for contracted staff redundancy payments. This will only be expended if redundancies are 
made under the charity's redundancy policy. 
 
Retraining 
To provide retraining opportunities for staff transferred over from the University of Gloucestershire. 
This has been fully expended in 2018/19. 
 
Staff holiday 
To provide for untaken holiday at the end of the financial period. 
 
Transfers between funds 
Transfers between funds are to redistribute designated funding. 
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14. Movements in funds (continued) 

  
Prior year comparative 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
At 1 

April 
2018 

  
 
 

Income 

  
 
 

Expenditure 

  
Transfers 
between 

funds 

  
At 31 

March 
2019 

 £  £  £  £  £ 
          
           Restricted funds 
           Sport 

         

           Coaching Projects 4,091  40,000  (32,428)  -  11,663 
           Satellite Clubs 
           Sportivate 
 
           Community 
           Active Workplaces 
           Active 4 Life 
           (small grants) 
           Extended Workforce 
 
           Education 
           School Games 
           Primary School 
           Support 
           DfE Volunteers 
           Primary School Daily 
           Mile 
 
           Other 
           Special Olympics 
           Short Breaks Capital 
           Fund 
           No Limits 
           Glos Girls Can 
           Older Adults 
 

17,216 
7,838 

 
 

974 
2,772 

 
- 
 
 

25,581 
41,515 

 
5,240 

- 
 
 
 

2,103 
1,173 

 
13,648 
6,437 

68,962 

 86,195 
- 
 
 

- 
- 
 

75,000 
 
 

55,000 
65,439 

 
8,000 

45,950 
 
 
 

7,482 
- 
 

11,082 
- 

15,500 

 (80,460) 
(4,365) 

 
 

(47) 
(2,380) 

 
(36,104) 

 
 

(53,340) 
(50,847) 

 
(4,339) 

(13,964) 
 
 
 

(5,547) 
(27) 

 
(24,594) 
(4,151) 

(66,617) 

 - 
- 
 
 

- 
- 
 

- 
 
 

- 
- 
 

- 
- 
 
 
 

- 
- 
 

- 
- 
- 

 22,951 
3,473 

 
 

927 
392 

 
38,896 

 
 

27,241 
56,107 

 
8,901 

31,986 
 
 
 

4,038 
1,146 

 
136 

2,286 
17,845 

 
           Total restricted 
           funds 

 
197,550 

  
409,648 

  
(379,210) 

  
- 

  
227,988 
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14. Movements in funds (continued) 

  
Prior year comparative (continued) 

 
  

At 1 
April 
2018 

  
 

 
Income 

  
 

 
Expenditure 

  
Transfers 
between 

funds 

  
At 31 

March 
2019 

 £  £  £    £ 
           Unrestricted funds:          
           Designated funds:          
           Redundancy 26,365  -  -  (5,035)  21,330 
           Retraining 
           Staff holiday 

1,000 
4,840 

 

 - 
- 

 - 
- 

 (1,000) 
2,516 

 - 
7,356 

           We Can Move          
           Project Management -  32,080  (31,792)  -  288 
           Beat the Street -  14,000  (14,441)  -  (441) 
           Wheel of Behaviour -  17,925  (17,925)  -  - 
           Older Adults -  35,500  -  -  35,500 
           University of 
           Gloucestershire 

 
- 

  
- 

  
(1,874) 

  
- 

  
(1,874) 

           Marketing -  8,500  (8,305)  -  195 
           Monitoring and 
           Evaluation 

 
- 

  
50,000 

  
- 

  
- 

  
50,000 

          
 
           Total designated 
           funds 

 
32,205 

  
158,005 

  
(74,337) 

  
(3,519) 

  
112,354 

          
Restricted funds 197,550  409,648  (379,210)  -  227,988 

 
Designated funds 

 
32,205 

  
158,005 

  
(74,337) 

  
(3,519) 

  
112,354 

 
General funds 

 
337,391 

  
367,430 

  
(414,942) 

  
3,519 

  
293,398 

 
Total unrestricted 
funds 

 
 

369,596 

  
 

525,435 

  
 

(489,279) 

  
 

- 

  
 

405,752 
 

Total funds 
 

567,146 
  

935,083 
  

(868,489) 
  

- 
  

633,740 
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15. Income from investors 

 
  

Local 
Authority 

  
Sport 

England 

  
 

Other * 
 

  
 

Total 

 £  £  £  £ 
        
        
           Grants and service level 
           agreements 

 
85,000 

  
557,096 

  
281,148 

  
923,244 

           Commissioning income -  -  41,360  41,360 
           Other income -  200,312  53,536  253,848 
 
           Total income 

 
85,000 

  
757,408 

  
376,044 

  
1,218,452 

 
           Direct delivery 
           Staff costs 
           Travel costs 
           Other 
           Overhead recovery 
           Internal transfers 
 

 
(33,370) 
(37,175) 

(119) 
- 

(11,264) 
- 

  
(116,641) 
(395,475) 

(7,983) 
(27) 

(119,896) 
(10,318) 

  
(129,987) 
(146,383) 

(19,604) 
(28,885) 
(43,460) 

10,318 

  
(279,997) 
(579,034) 

(27,706) 
(28,912) 

(174,620) 
- 

 
           Total expenditure 

 
(81,928) 

  
(650,340) 

  
(358,001) 

  
(1,090,269) 

        
           Net income / (expenditure) 3,072  107,068  18,042  128,183 

 
*Other includes all income in the accounts, not just public investors. 

 

The above table only takes into account those movements within the financial year; no account is 
taken of the value of unspent funds brought forward from 2018/19. 

 
 
 

16. Financial instruments 
 2020 

£ 
 2019 

£ 
    
   Financial assets measured at amortised cost 
   Financial liabilities measured at amortised cost 

922,425 
(83,229) 

 742,176 
(125,370) 

 

Financial assets measured at amortised cost comprise cash and cash equivalents, trade debtors, 
accrued income and other debtors. 

 

Financial liabilities measured at amortised cost comprise trade creditors, accruals, and other 
creditors. 
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17. Operating leases 

 
 The charity had operating leases for land and buildings at the year end with total future minimum 

lease payments as follows: 
 

 2020 
£ 

 2019 
£ 

    
    Amounts falling due:    
    Within 1 year 
    Within 1 - 5 years 

7,868 
- 

 13,144 
7,868 

  
 
 

18. Related party transactions 
  

Transactions with trustees 
 Jon McGinty, a trustee, is the Managing Director of Gloucester City Council and Director of 

Gloucestershire County Council. During the year ended 31 March 2020, Active Gloucestershire 
received £12,000 (2019: £12,250) of income from, and paid £617 (2019: £120) to, Gloucester City 
Council. They also received £75,000 (2019: £61,500) of income from and paid £4,800 (2019: £nil) 
to, Gloucestershire County Council. Included within income received from Gloucestershire County 
Council is £15,000 (2019: £nil) due to Active Gloucestershire as at 31 March 2020 which relates 
to income for an inclusion contract. 

 

Jan Bowen-Nielsen, a trustee, is a director of Quiver Management Ltd. During the year ended 31 
March 2020, Active Gloucestershire paid Quiver Management Ltd £nil (2019: £600) for consultancy 
services. The payment for services in 2019 relates to the period prior to when Jan became a trustee 
of Active Gloucestershire. 

 

Sue Bailey, who was a trustee of the charity until 7 April 2020, is Chair of the Gloucestershire 
County Netball Association (GCNA). During the year ended 31 March 2020, Active Gloucestershire 
paid the GCNA £nil (2019: £125) for netball umpires. On 22 May 2019 Sue was elected President 
of the GCNA. 
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